Phat trién san pham mai - Chuong 1

CHUONG 1

KHAI QUAT VE PHAT TRIEN
SAN PHAM MO

"M@t trong nhitng kho khidn clia ban véiR & D va céc
khia canh clia doanh nghiép la sy d6i m&i ma ban dang
xay dung cé mot tuong lai khdng chic chén”

Rob Enderle Principal Enderle Group

“Céc nha phat trién san pham s& can phai trd thanh
nha 13nh dao tu twdng sdng tao va ddi méi va sé& co
trach nhiém gia tang nang lwc va kha ning trong Cty
clia ho”

Bradford L. Goldense Founder & CEO Goldense Group Inc

KHAI QUAT VE SAN PHAM

= Khai niém san pham: San pham la bat c& th gi
ngudi ta cd thé chao moi ra thi trudng dé duogc cha
¥, mua sam, s&r dung hay tiéu thy, c6 thé lam théa
man nhu cau hay mét sy can dung.

TS. Nguyén Xuan Truwong
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~ AN
CHUAN DPAU RA CHUONG

N&m virng khai niém san pham méi va
phat trién san pham méi

Hiéu dwgc tAm quan trong cla viéc
phat trién san phdm méi

N3m dworc cic yéu td quyét dinh thanh
cdéng hay that bai ciia san phadm méi

M6 td duoc cac quyét dinh lién quan
dén phat trién san phadm méi

2

HAI QUAT VE SAN PHA
VA SAN PHAM MO

Nhirng gi dwoc thi trwong hoa ?

 Hang hoa (products)

« Dich vu (Services)

* Sy kién (Events)

« Trai nghiém (Experiences)
« Con ngudi (Persons)

« Noi chén (Places)

« B3t déng san (Properties)
« T8 chire (Organizations)

« Thong tin (Information)

« Y twdng (Ideas)
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CAC YEU T6 CUA SAN PHAM ?

Gia trj tang thém
Augmented Product

Lap dat

IGLAY
Gia trj phi vat chat

ntangible Product
L3i ctia Gid trj vét chat
Giao nh SP/DV Core Tangible Product

Thaphta benefitor
service

Core Product

QG xuét xir

Bao hanh

Source: Czinkotaet al, 2008
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Product Levels

Core Benefit I
(Ngt & nghi)

Basic Product

(Giworng, phong tm, khan tdm)

Expected Product
(Giwong, phong, khin tém sach) khéCh hang

Thirc bac gia tri

Augmented Product

(Mi&n phi Wifi, 3n sang)

Potential Product

(Gia tri tang thém twong lai) _

7 CHIEU KiCH CUA MOT SAN PHAM

Chi tiéu chit lvong
Quality specifications

Thuwong hiéu
Brand name
Gia
Price

Bao bi
Cac cap dd
dichvu
Level of Tinh néng
service Features
Cong nghé
Technology

8 CHIEU KiCH CUA MOT SAN PHAM

1. Hiéu suat: Dic diém diéu hanh chinh clia mét san pham (xe: sy
thodi mai, tang téc, an toan, va xtr Iy).

2. Tinh néng: Dic diém bé sung cac thudce tinh chire ndng cia mét
san pham (may gidt: 4 chu ky sepa)

3. D3 tin cdy: Xac suit clla mdt tryc tric vé san pham hodc that bai
trong mot khoang thoi gian quy dinh

N

. S phu hgp: Mdrc d6 dap tng tiéu chudn kiém sodt chat lwong
cla san phadm. Sy phu hgp 13 cé lién quan dén db tin cay.

. D8 bén: tudi tho san phdm kéo dai bao nhiéu l1au méi héng.

. Niing phuc vu: T6¢c d6 va dé dang sira chita cho cac san pham

. Thdm my: C4c san pham trong thé nao, am thanh, mui vi...

. Chat lwg'ng cdm nhan: Nhan thire clia khach hang vé chat lugng
san phdm phu hgp véi chat lvgng thyc té ctia nd

o N o O

KHAI QUAT VE SAN PHAM MO

San phdm méi: moét sdn phadm c6 nhiéu thudc
tinh, nhiéu c&p d8, do vay méi trong tirng thudc
tinh, tirng cp d6 cd thé coi la san phdm mai

San pham méi: dudi goc dé marketing, méila
thdéa méan nhu ciu, dem lai gid tri m&i cho ngui
tiéu dung

Gia tri cho nguoi tiéu dung?

TS. Nguyén Xuan Truwong

Tinh mé&i cba san pham

1. Thay d8i kha ndng hoat ddng clia san pham (cai thién mirc
do tdy rira & xa bong)

2. Thay d8i tu van ¢rng dung cho cac san pham (vi du, viéc st
dung céc bong Persil trong may gidt)

3. Thay d8i cac dich vu sau ban hang cho cac san pham (tan sut
dich vu bao dudng cho mét chiéc xe)

4. Thay d8i hinh anh quang ba clia san pham (viéc st dung hinh
anh vi méi truong cua sira Vinamilk)

5. Thay d8i sv s3n c6 clia san pham (str dung cdc mdy ban hang
ty dong, ngan hang di doéng)

6. Thay dai gia cla san phdm (nganh céng nghiép bao in da cd
kinh nghiém cudc chién gia ca ning)
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Phat trién sdn pham: ting doanh thu, PHAN LOAI SAN PHAM MO1
glam chi phl hoac cal thlen vi thé = Mdi d8i vai thé gigi (New-to-the-world products):
e 5 thudng chira dung phat kién vé cong nghé méi hoic
Phattrién san pham cdng nghé quen thudc nhung cach thic hoan toan méi
‘ (HP laser printer, Sony Walkman, Ipod)
I |

o i » Hoan thién Duy tri, cai = M3t hang méi d6i véi doanh nghiép (New product
Rhatiricn Sanixuat chét lwong thién vi thé lines (new to the firm): khdng méi ddi voi thé gisi
. B . . N nhuwng méi déi véi doanh nghiép (P&G first
*Mé&rongdong - Giamgia * Chatlwong Tk&€ = Swphuhop shampoo)
e Sanphdmméi = Thanhphan = Kha ndng dét pha = Vijthé dic biét

=BG sung cho mat hang hién cé (Additions to existing

= Bao bi méi = Baobi = Loi thé& canh tranh = Quidinh > : 'l " " -
- Quitrinh s - M6 trurdmg Ilr\les -line ad\dltlor’ls): dc:anh r\1gh|ep d{a co mat }Tang
L R nay nhung dong san pham thi chua cé (HP in mau)
= Thong s6 K thuat
~ 2 ~ 7 ~ 2 ~ 7
PHAN LOAI SAN PHAM MO TRUNG BINH DANH MUC SAN PHAM MO
34%
= Caitién va d6i moi san pham d3 c6 (Improvements and 30%

revisions to existing products): cai tién, bé sung tang
tinh ndng mdi hay dung chat liéu mdi (iphone)

25%

N, ” 20%

= Tai dinh vi (Repositioning): Tim ra nhitng &ng dung mdi
cho cac san pham cii (thudc Viagra, Lucozade, Aspirin) 15%
hodc thay d&i dinh vi d& dap (rng nhu cau cia nhom déi
tugng khach hang muc tiéu mai

10%

5%

= Giam gia (Cost reductions): Tap trung vao thiét k& hodc
san xuat hon la marketing. TUy khﬁng dem lai glé tri st 0% Ne‘\xtoléhe Nev{!’roduct Additionsto  Improvement Repositioning Cost
z s z . - ~ jorl ines istil istil it
dung khdc biét, song c6 lgi ich kinh té& Produsts pooung toBdsting Reductions
Source: A. Griffin (1997) Murc dé I'l:ll ro?
z 4 2 ~ 7 z ~ 2 ~” 7
PHAT TRIEN SAN PHAM MO PHAT TRIEN SAN PHAM MO

= Khai niém:

Phat trién san phdm mdi la mét tién trinh qua nhiéu
giai doan tlr y tuwdng, khai niém dén thiét k&, phat
trién, ki€m tra va cho ra san phdm maira thi trudng
dé doanh nghiép phat trién hodc ton tai

= Phat trién san phdm mai 1a mot tat yéu:
Marketing |3 nghé thuat phat hién nhu ciu va tim
moi cach thda man ching. Nhu ciu cla ngudi tiéu
dung thay d6i, vi vy san phdm can phai thay déi

= Nhiém vy cia marketing: phat hién cac co hoi
mai, lién tudng téi san phdm mdéi, chwong trinh va
hé théng méi

TS. Nguyén Xuan Truwong 3
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MUC TIEU CUA PHAT TRIEN SAN PHAM MOl LU'U Y TRONG PHAT TRIEN SP MO

= Nhitng san pham méi vdi thé gidi thudng rui ro cao

= Cai tién cdng nghé hodc thay d&i bao bi thudng dem
lai Igi ich kinh t& cao nhat cho doanh nghiép

= Hiéu qua tai chinh lau dai thudng 1a nguyén tic chi
dao quyét dinh vé sdn pham mdéi. Ddi khi hiéu qua
kinh doanh can tré phat minh vé céng nghé (3M)

e San pham t8t nhat
¢ Khach hang hanh phuc
¢ Lginhudn cho doanh nghiép

= Tién phong, phat minh vé cdng nghé khong han 1a
nguwdi dat dugc thanh qua trong Iinh vre d6: vi tinh
IBM, photocopy Xerox , thé nhé Creative ...

||| |

A A £ A A A A . 2 ~
MA TRAN PHAT TRIEN SAN PHAM MO Phan loai san pham
Danh muyc sdn pham
M Hien o 5 Phai sinh Loai dau tién
E Derivative (First Of A Kind)
5 _ Thuonghigu  Tin cong 5
@ Mo m&i (Flanker) 5
=
g &
5 - Tuwong tw )
o @ Thé hé ké tiép
-E a A E Wiﬁmf\?v‘;ist) (Next Generation)
F higncs M@ rong Mé& rong 5
ién co A <
thudng hleu dong SP Twong tw (Familiar) Méi (New)

<—— Khaéi niém san pham (Product Concept) ———

Tauber’s growth matrix

~ z ~ 7 ~ z
MA TRAN PHAT TRIEN SAN PHAM MO A 5 2 A = 2
. $an pham MA TRAN PHAT TRIEN SAN PHAM MO
Khéng thay déi Modified Thay déi cong nghé
Khong A V& bé neoai Technology Tuwong tw san
[l Khong thay d6 < 0= ngoal Material )
o Yot s phdm dang tén [:; n

Cong nghé thj trwong UELRGINE

Vit liéu

Chi phi

odified [ g;a!euthi (B) Marketing  (C) Cong nghé
£ Phén phéi hién st dung va cong nghé  lién quan dén
% ,,,,,,, lién quan dén  san pham
= san phdm méi  méi

Cong nghé
Nguyén vat liéu
Ché tao

(F) Khdng lién
quan dén SP
mai

o P o] P
phan [N LGETR AN (D) Thay thé, bo
khc thi [2ETeJul}
LLLLEA Thi trurong muc tiéu
Bl Canh tranh Thi trrdng muc tiéu
Canhtranh

Thi trwd'ng muc tiéu
Canhtranh

TS. Nguyén Xuan Trwdng 4
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PHAT TRIEN SAN PHAM MG1 CUA CANON

Lién quan dén  Khong lién
thi trwong quan thi T

¢ 400 36.., 8
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TAI SAO CAN PHAT TRIEN SP MO1?

= Sy phat trién manh cta khoa hoc va céng nghé l1am nay
sinh nhiéu nhu cdu méi

= Sy doi hdi ngay cang khat khe clia khach hang véi cac loai
san pham khac nhau

= Kha nang thay thé& cla cac san pham

= Tinh hinh canh tranh ngay cang manh mé hon

= Doanh nghiép thudng c6 mot danh muc san phdm gém
chlng loai va s8 lugng

= Chién lugc san pham clia doanh nghiép: da dang héa hay
chuyén mén hoéa

TAI SAO CAN PHAT TRIEN SP MO1?

=BG sung thém vao danh muc san pham, tao vj thé CT
= Tao ra “Ngdi sao” va “Bo sita” trong tuong lai

= Thay thé nhitng sdn pham dang di xuéng

= Phat huy lgi thé cdng nghé méi

= Duy tri va phat trién thj phan

= Panh bai d6i thd

= Gilr vitng vi thé chién thang

=BG sung vao khoang tréng thj

= DPem dén gid trj cho cac khach hang méi

DOANH SO CUA SAN PHAM MO

Doanh thu (Triéu USD) S6 lwong cong ty
Trén 20.000 6
3.000 - 20.000 28
1.000 - 3000 33

300 -1.000 57

100 - 300 30
Dudi 100 4
Khong cé s6 liéu 3

Téng s6 161

Ghi chi: Khdo sat 1000 cty nim 2001

NHU CAU D61 V&1 PHAT TRIEN SP MOl

Bung nd cong nghé
mgi

Canh tranh toan

cau va gay gat hon

K&t thuc sy phat
trién nhanh & cac
nwéc phat trién

Van dé méi truwdrng

TS. Nguyén Xuan Truwong

SU TRUNG THANH CUA NTD VG1 SAN PHAM

Sy trung thanh clda khach hang
% s& ngudi mua l3p lai

o Ngudng

© gid tri Ngudng

20 gia tri

» {/

2 b

| Khdcbiét Khic biét tich cuc

tiéu cuc

P b S

Thap  Trung binh Cao R4t cao

Gia trji sdn pham

30/
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THO1 GIAN SONG CUA SP & CHAU Au sU’ MANG CUA SAN PHAM MO
New products, average take-off time, years
o 2 4 6 8 10
Grescs = Tiét kiém chi phi cho khach hang
Biain , , , = Cho khdch hang kha ndng méi
o . | , * Lam cho khach hang d& dang tiép can
—
Italy = Hoan thién k§ ndng cla khach hang
Germany | ———
Average ‘%rhat
Fintand ' ' cus omters
Sweden Wall
Norway !
Denmark !
SOURCE: Gerard J Tollis, Stefan Stremersch, and Eden Yin. Reprinted from “When wall it Fly7™

The Econamist, August 9. 2003, 332
E

CHU TRINH PHAT TRIEN SP MO1 TREN THI TRUONG CHU KY SONG SAN PHAM QUOC TE

export
net
/" new mature  standardised
T product

product  product

developed developing inventor'’s
country country country

m— country where new product is launched
mm other advanced, high-income country

= developing, low-income country

£

PHUO'NG THU'C PHAT TRIEN SP MO

= Mua bang phat minh sang ché, bi quyét cong nghé

= Ty nghién clru bang ngudn ndi lyc chia minh

YEU TO THANH CONG VA THAT BAI
CUA SAN PHAM MO

= Lién két, phdi hgp v&i cdc doanh nghiép khéc, cac
vién, trung tam nghién ctru, truong dai hoc

Fodantin ¥
> $ B
T,

TS. Nguyén Xuan Truwong 6
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BAN NEN THU BAO NHIEU LAN
KHI KHOI NGHIEP?

3 Steven Spalberg da Kng by trudng Do
hoc Scuthern Colorma b chéi 3 Rn, sou
A tng i thinh mot doo ddn ndi kg E

300

Richord Bronson &3 thinh ap 400 404

ctng ty < 6ng dh oo linh wr ol

Cong ty dv lich vo v Virgin Golasc:

1009 =&

K 35 I m Doi K Sanders, ngutt
Rop KFC by 1 cha kv <6 gng Sybvesser

i khi 0 4 g inde 1he i Lich ban b phim *Rocky”

]0000 @ e
% (6 GANG
Jomes Dyson 4o the boi 5126 Ion

mxr&mxh 16 56 o Thomas Edison thet boi BUNC
wong vitc il ké béing din i ?
s Kestrlen oo BAO NHIEU LAN

25(;&\1&!\ “mda Rty

Kam vitc 4 go* i
Tien Foris b 25 nba

Téc g coa Infagrophic nizy
eog y Inude ki mii Wong rhing im"‘m‘f‘?m w&lo’u&-m\m

Bt ké chuy{n gi xdy ra,
BAN VAN RAT TUYET
bén céng thic chate g cio minh, Sallons bi 10 chei kK bén e VO YEART!

TY LE SP THANH CONG CUA SAN PHAM

10,000

3,000 Raw Ideas

300 Idoas Submittad

100 125 Small Projects

Numbers and Types of ldeas

9 Early Stage Developments
4 Major Projects

1.7 Launches
18uccess

Source: Based on the research of Greg A. Stevens and james Burley in “Piloting the
Rocket of Radical Innovation,” Research Technology Management, 46(2):16-26.

“Sai [am trong viéc xac dinh thj
truwdng muc tiéu cho san pham; y
twdng, dinh vi, va nhitng yéu cau
cla no va nhitng nét dac treng va
cu thé... 1a nhitng nguyén nhan
chinh gy nén that bai cho ca san
pham méi”

Dr. Robert Cooper “Benchmarking: Firms’ New
Product Performance and Practices” Fall 1995

30/

TAI SAO SAN PHAM MO1 THAT BAI ?

TAI SAO SAN PHAM MO1 THAT BAI ?

= Y twdng chd quan cla lanh dao bt chap cac két qua
nghién ctru bat lgi

= Y twdng t6t nhung qui mo thj truong da dwoc danh
gid qué cao

= San pham khéng duoc thiét k€ dep va dung s& thich

= San pham khéng duoc dinh vi dung

= Quang cdo hiéu qua hodc dugc dat gia qua cao

= Khong dat dwoc sy hd trg dé& phan phdi rong rai

= Chi phi phat trién cao hon dy tinh

= C&c d8&i thl chéng lai quyét liét hon d3 ludng trudce

Percentage of Companies Citing

NGUYEN NHAN SAN PHAM MO1 THAT BAI

Inadequate Market Analysis
Product Problems or Defects

Lack of Effective marketing Effort
Higher Costs than Anticipated
Competitive Strength or Reaction
Poor Timing of Introduction
Technical or Production Problems

AllOther Causes.

Source: “Winning at New Products”, Robert G. Cooper, 1986

Inadequate Understanding Of The Market
Prior To Product Development Is The
Single Biggest Factor In New Product Failures

a

40

50

TS. Nguyén Xuan Truwong

ya ~ ~ ~ ? ~ z
MUC DO QUAN TAM DEN SAN PHAM MOI

Yéutd Van dé % Quan tam
Vandé quanly «Quanly cao cip khéng hd tro hodc 7,50
cao cap (westi- doc doan trong hd tro SP mai
ng hose electric « Khéng cé san pham dan dau 20,00
Khong c6 kha * Kha ndng R&D 26,88
ndng tap trung * Céng nghé san xuit 9,38
vao sy canh * Kha nang marketing 46,88
tranh chinh * Kénh ban hang, sy hop téc 30,00
Céac quyét dinh  «Khdng nghién ctru thi truong dd 55,00
nghéo nan * Thj trwdng qua nhd 43,13
(New coke) « Y&u trong ddp ¢ng nhu cau K.hang 40,63

* Huwéng t&i nhiéu cdng nghé 36,25

« Khdng c6 series cho cac nhédm SP 14,38

« Khéng kién dinh trong phat trién 15,63

[/ eKhiémkhuyéttrcngquatrinh phdtt 313
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MUC O QUAN TAM DEN SAN PHAM MO

Yéu té Vin dé % Quan tam
Hop técndi bd  *Khong hop tac day du gittacacbd 23,75
kém phan R&D, sdn xuat va marketing

* Khéng dau tu di cho R&Dva Q.cdo 5,63

Khong theo kip * San pham khéng c6 sy déc ddo 43,13
va cé da sy * Chat luvgng kém (khéng R&D dGva 18,13

khac biét vé do ludng d0 sy théa man)

san phdm *Giacao 52,50
« Canh tranh manh véi cac déi tha 28,75
* Dinh vij khong rd rang 8,75

* Thoi gian rat ra khong phu hop 18,13
(giai doan cudi clia chu ky s6ng, bat
chuwéc sdn phdm, phat trién cham

Ghi chi: Khdo sat 1000 Cty (trong d6 161 Cty trd I&i) ndm 2001,

‘

YEU TO THANH CONG TRONG SP MO

NGUYEN NHAN SAN PHAM THAT BAI

Quan ly cao cap Sy hop tac Di theo sau va

* Thi€uhd tro * Hop tic kém giira khéc biét

* Pdcdoan R&D, marketing va « Khéng hoan
Nang lyc san xuat thién sau khi

* Ning lyc yéu * Hop tac kém véi tun.g sp

* San pham

* Thi€usét R&D céc Cty khac

 Cau tric, t6 Ra quyét dinh A o ez
chirc phan khic [l - K huéngtheo TT e
khéng phihop [ + Thigu NCiru TT * Gia quacao
+ Qua huéng Cnghé ¢ Thiéu thoi gian
¢ Sai trong tinh thi
truong tiém nang

|_Ngudn: Tovohiro & Leonard Lynn, 2007

YEU TO THANH CONG TRONG SP MO

Lang nghe khach hang Sw lanh dao manh mé
San xuit san pham tot Trach nhiém cao trong
nhat phat trién san pham
Nhin vao twong lai clia thi Tiép can theo doi
truong nhoém dy an

Thu hoach dwgc ding diéu
mong d

YEU TO THANH CONG SAN PHAM MO

(1) Quan ly cao cap

1. Quyét dinh va hé tro tir quan ly cap cao 50.31
2. H6 trg dy n véi tam nhin dai han 44.65
3. Muc tiéu rd rang 46.54
(2) Nang luc canh tranh cét I18i

4. Kha nang nghién ctru phat trién (R&D) 46.54
5. Sang tao, sy hgp tac va nhiét tinh cia nhém NPD 36.48
6. Linh dao nhém phét trién SP méi néi bat 16.35
7. Sy cho phép bi mat nghién ctru 00.63
8. Su phu hop cla ki thuat SX vdi kha nang lam viec ~ 35.22
9. Phu hop véi kha nang Marketing 16.35
10.Manh trong kénh ban hang 24.53

TS. Nguyén Xuan Truwong

\ YEU T6 THANH CONG SAN PHAM MO \

(3) Thong tin hd tre’ Marketing

11. Nghién clru Marketing tim ra nhu cau tiém an B3IE
12. Phu hgp véi nhu ciu clia ngudi mua 45.28
13. DUng coéng nghé thong tin 4.40
(4) Sw hop tac

14. Giita R&D, San xudt va Marketing 23.90
15. Gitra nguoi tiéu dung vdi cong ty 6.92
(5) Tung hang va tinh chat clia san pham

16. Quang cédo manh va hd trg ban hang 12.60
17. San pham doc ddo, su khac biét tét 56.60
18. Chat lugng cao, su tin nhiém cao, gid thap 41.51
19. Phan khuc thi trvong (qua phan khic SP séng) 15.72
20. Thoi gian (phat trién nhanh) 27.67
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CAC QUYET PINH LIEN QUAN
PEN PHAT TRIEN SAN PHAM MO1

KHO KHAN KHI PHAT TRIEN SP MO

= C4c yé&u t8d anh hwéng dén qua trinh phat trién
san pham méi:
* Thiéu cac y tudng quan trong
e Thj trwéng manh mun, phan tan
o CAc trd ngai kho khan tir xa héi
« Chi phi phat trién I16n
e Thi€u v8n
* Thiéu thoi gian
* VOng doi san pham ngay cang ngén hon

YEU CAU KHI PHAT TRIEN SP MO1

= Hiéu rd nhip dé doi héi cta thi trwong:
* Hiéu rd téc d6 thay d&i vé théi quen va nhu cau
tiéu dung trong nganh

Hiéu rd kha ndng thay d8i cdng nghé trong nganh.
Hiéu rd nang lyc clia khoa hoc va nhitng gi d6i
th( dang tap trung phét trién

Hiéu rd vai trd clia théi quen mua sdm va st dung
clia ngudi tiéu dung. Sy thay d8 trong chon lya
va quyét dinh mua hang

YEU CAU KHI PHAT TRIEN SP MO1

= MOt s6 chi tiéu can dit ra trong qua trinh phat trién

san pham méi:

e San pham c6 thé dugc gidi thiéu trong vong 5 ndm

* San pham c6 doanh s6 cao va dat téc d6 phat trién
nhanh

* San pham cung cap lgi nhuan it nhat ... doanh s8 va
... v8n dau tu

* 5an pham chiém Iinh vj tri dAn ddu vé ki thuat hay
thi truong

MU'C O RUI RO KHI PHAT TRIEN SP MO

San phdm Mé& rong Thay d&i SP m&i

twongtw phamviSP tirngbuwéc hoantoan

cung thi Thap Thap Trungbinh  Cao
treong

Pd baophli  Thap Thap Trungbinh  Cao
TT t8t hon

TT twong d8i  Trungbinh  Trungbinh  Trungbinh  Cao

TT m&ihoan Trung binh  Trungbinh  Cao Cao
toan

QUYET DINH PHAT TRIEN SAN PHAM MO

= Hoan thién nhitng san phdm hién coé:
e Hoan thién vé hinh thirc: bao bi, nhan hiéu, kiéu déng...
e Hoan thién vé ndi dung (ha trj c6t I13i): thay d&i chat liéu,
lam tdng hiéu qua...
e Hoan thién ca hinh thirc va ndi dung
= Phét trién dong SP méi: dau tu nhidu, rdiro Ién
= Phét tri€n san phdm mdi hoan toan chua cé trén TT
= Phan doan thj trwdng dé xac dinh nhirng co hdi mai
= Diéu tra thj hi€u clia khach hang
= Tan dung kha nang dé lién két, lién doanh, lién minh
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Phat trién san pham mai - Chuong 1

QUYET DINH PHAT TRIEN SP MO

= Cung cip SP theo cach thirc m¢i va tién tién hon:
e Phat hién van d& véi sdn phdm dang c6
e Hinh dung mét san pham ly tuwdng
e Phuwong phap day chuyén tiéu thy
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QUYET DINH PHAT TRIEN SP MO

= Hinh dung mét san pham ly twéng: Phdng van nguoi
tiéu dung va yé&u cau ho tudng twgng mot phién ban
cla san pham ma ho cho 13 ly tuwdng:
¢ Dién thoai di dong ma luét web nhanh
* Mua hang dung gid ma khoéng phai tra gia
*  Di may bay vdi chi phi thap...
¢ Shortening khong chira m& déng vat nhwng cé mui
giébng md dong vat
« Khoai tay chién khong 6i, khng vé i
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QUYET DINH PHAT TRIEN SP MO1

= Phat hién van dé noi san pham: Hoi ngudi tiéu
dung xem san phdm ho dang s dung c6 diém gi
khéng vira y va dé xuat clia ho:
e Phat May lanh kho chui rira
e Xe hao xang
e XE&p hang ch& doi tai céc ngdn hang
 Laptop mau hét pin...

CACH THU'C PHAT TRIEN SP MO

Phuong phap day chuyén tiéu thu:

Lam thé nao nhan ra nhu cau déi véi SP cla Cty?
Lam thé nao ngudi tiéu dung tim thdy SP cla Cty?
Lam thé& nao NTD di dén chon lya cudi cung?

Lam thé nao khach hang d&t va mua SP cla Cty
San pham cla Cty dwgc giao nhu thé nao?
Chuyén gi xay ra khi san phdm duwoc giao?

San pham duoc 13p dit nhu thé ndo?

No g~ PE

CACH THU'C PHAT TRIEN SP MO

Phuong phap day chuyén tiéu thu:

8. San phdm duoc thanh todn nhu thé nao?

9. San phdm duoc lwu trit nhu thé nao?

10.Lam thé& nao dé san pham cla Cty cé mét khip noi?
11.Khach hang dang thuc sy st dung SP dé€ lam gi?
12.Khéch hang can gitp d& gi khi ho sir dung SP clia Cty?
13.Lgi nhuan va viéc trao d6i nhu thé nao?

14.54n phdm clia Cty duoc sira chita, bdo hanh NTN?
15.Chuyén gi xay ra khi SP clia Cty khéng con dung nira?

QUI TRINH PHAT TRIEN SAN PHAM MO

|| Thiét
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