Phat trién sdn phdm méi - Chuong 2 1/9/2015

| e
Chuong 2 CHUAN PAU RA CHUONG
CHIEN LUQCVA KE HOACH " Hiéu dugrc chién lwgc & vai trd cia chién

PHAT TRlﬁN SAN PHA,M MO lwgc phat trién san phdm méi

Mb ta dworc cac vj thé chién lwgc phat
trién san pham méi

Céc chién lwgc phat trién san phdm méi

u K& hoach phat trién sdn pham mé&i

TAI SAO DN CAN CHIEN LUOC SP MO

= P& lap biéu dd chi dao ddi/nhém (to chart the group’s/
team’s direction)
*  COngnghé gi? / Thj trvong nao? (What
technologies?/what markets?)

1 o CH I EN LU’Q(; PHAT TRI E N = Thiétlap ml_u_: di(l:h va muc tiéu clia nhém (to set the group’s
SAN PHAM M()’| goals and objectives)

*  Taisao né ton tai? (Why does it exist?)
= L3 cdn c¥ d& nhém sé thye hién nhu thé nao? (to tell the
group how it will play the game)
e Cac quy dinh gi? / Nhitng han ché? (what are the rules?/
constraints?)
* Nhitng théng tin quan trong khac cn xem xét? (Any other
key information to consider?)

CAP DO CHIEN LU'Q'C PHAT TRIEN SAN PHAM MOI BGI CANH CUA CHIEN LUoC SAN PHAM M1

2 3 M tléu N g . 2 ~ s 1N a
Ban sac \au:énn e Chién luvgc phat trién san pham mai la moét
Chiéin lgre congty Muctiau \ Bonyi phan clia mang lwéi cac chién lugc cong ty, gan
i il véi Chién luoc marketing, chién lwoc cong
Chién lug'c san pham A a . . 3 A
chiéh lwge < Thanh phan ky that G nghé va cac Chién lugc chung cua cong ty
kinh doanh - Nguyen chiéh e - .. s s . e e
T8 chifs Lién mih =  Cac chién lwgc cla cong ty 1a can cir dé xac
Chih e Chiéh lrgc danh myc sén pham \ dinh muc tiéu, tao ra vai trd, b&i canh, strc day
danhmyc  LoeanihieR | cMcrenlve gy va dinh rd pham vi clia chién lugc phat trién
Chién lurgrc phat trién san pham san pham méi
Chién lwgc « Cho phép cic ngudn lyc *Thoigian (‘A«l:du'
Dy an « Tiép can cong nghé * Phan phéi el

TS. Nguyén Xuan Truwéng 1
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KHAI NIEM CHIEN LUQC SAN PHAM

Chién lwgc san phdm 13 téng thé céc dinh huwéng
va quyét dinh lién quan dén san xu4t va kinh
doanh san pham, hudng téi muc tiéu trén co s&
thda man nhu cau clia khach hang bang viéc sir
dung cac ngudn lyc cla té chirc, tan dung dwoc co
hdi va vugt qua thach thirc trong tirng giai doan

bl s a0t

CHIEN LU'OC va QUYET DINH PIEU HANH

Quyét dinh Muc tiéu doanh nghiép,
van dé [inh vire va C.tric t6 chirc
Nét déc trung  Vach rd diém yéu
téng quat Su dua ra k phai hién nhién
Cécmuyctiéu  Két qua tuong lai

Khong gian doan

Théng tin Bén ngoai, tuwong lai

Phat sinhy Khéng cé tién &

tudng Két hgp mai

Thoi gian Dai han

D luwdng Hoan chinh, két hop rdi ro

va khac biét
Noira Q. dinh  Tru s& chinh

Lap ké hoach san xuat, ké
hoach marketing

Tim ra diém manh
Van dé nay sinh theo C. ky

Nhitng két qua hién tai
Ting dan tirng budc

Bén trong, B. cdo qua khir
Su lap lai

Chon loc tir thuc tién
Hang nam

Dé dang, cé thé l3p lai

Cac b6 phan

CHU'C NANG TiCH HOP CHEO TRONG CHIEN
LU'Q'C PHAT TRIEN SAN PHAM MO

yoes uey ned NPA
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CHIEN LU'QC PHAT TRIEN SAN PHAM MO1

Chién lugc phat trién san pham mai 13 viéc thiét
1ap su quan ly san pham va dich vu méi bang céch
dinh hinh cho sy tich hgp cac ngudn lwc va con
nguoi dung dé tao ra sdn phdm méi nhdm dat
dugc muc tiéu cla té chirc

TRIEN KHAI SP MOl TRONG CAC NGANH

San pham céng nghiép
Cac hoat dong

cong nghé Cong nghiép duoc phdm
Can déi
cac hoat Cong nghiép dién tur
dong

Céng nghiép d6 gia dung

Cac hoat dong
Marketing

Cong nghiép thyc pham
va d6 udng

|
VAI TRO CUA CHIEN LUQC TRONG
THANH CONG CUA SAN PHAM MO1

Ty 1é % dép ing
0 10% 20% 30% 40% 50%

Vai tro clia chién lugc

B Phong ngy vj thé thj phan

bongluc |

N Thiét lap chd ding & TT méi—
bén ngoai

Thay di phan khic thi T—
B Duy tri vi thé nha déi méi
Khai pha cong nghé méi
Tép trung vén vao diém
manh phan phéi
Bong lyc H3 trg' cho ngudi khdi
bén trong xuéng
Vuot myc dung hodc
cdng suat theo mua

TS. Nguyén Xuan Truwéng
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CHIEN LU'O'C PHAT TRIEN SAN PHAM MO

Mét t6 chirc khong thé lam moi thir tuyét vari. N6 phai tap
trung vao chi mét hodc hai muc tiéu chién lwvgc va cé
nang lwc trong céac linh vire khac

Muc tiéu clia chién lwgc phat trién san phdm méi

« Thoi gian tham nhap thi trwong/ lich trinh phat trién lich
+ Chi phi phat trién thap

+ Gia thanh san pham thap

+ D6i méi san pham va hiéu suét cao

« Chét lwong, d6 tin cay va cé can c& (66 manh)

« Dich vy, dap (ng & linh hoat dé dap (rng véi co hoi san
pham méi va thj trwdng

CAC DON BAY CHIEN LU'OC

« Pon bay chién lwgc la nhirng thuc tién tét nhét trong dé cé mét tac dong

I&n dén viéc dat dwoc mot chién lwoc phat trién san pham

« Thuwe hanh tét nhat c6 lién quan véi cac chién lwoc thong qua mot yéu té
quan hé clia 0 (tac dong dang ké vao chién luoc) dén 3 (tac dong Ion dén

chién lvgc) dé danh gia sw lién két chién lwoc.

1/9/2015

Time- [ Dev. | Prod. |Innov. | Qual./

Simulation and Analysis Imp. |Perf [to-Mkt | Cost | Cost | /Perf. |Reliab | Agility |
251 |Simulate and analyze 101 6 2 2 2 43 143 2
25.2 |Simulate and analyze product designs

|early. 10| 4 3 3x | 1 fa3 2 2
253 |Use -to-use CAE tools.| 5 4 1 0 o/ o 0 0
25.4 |Use CAE to mature & optimize the desigh. 5 4 0 PN 3/ p 2 0
25.5 |Tightly integrate analysis & simulation wi «Y i

desian. 57| 3 Strategic o | o
25.6 |Simulate the logical & physical electrical f\__

design 10 6 0 0 3 3 0
25.7 |Simulate manufacturing processes and %

process design. 5 2 0 0 2 0 0 0
25.8 |Validate the analysis and sit { 5 5 0 0 0 0 2 0
25.9 |Re-use analysis and simulation models. | 5 3 3 2 0 0 0 2

THO1 GIAN THAM NHAP THI TRUONG

2.3 Phat trién cac dw an wu tién

2.7 Khoéng nén vuwot qua tai nguyén

5.4 Nhan vién nhanh chéng vao du an theo ké hoach

8.9 Nhén manh thiét ké tai st dung dé& gidm thiéu chi phi va lich trinh
11.4 C6 dwoc tai ligu yéu cau va thong sb ky thuat hoan chinh
11.8 Quan ly chat ché cac yéu cu

12.3 Ké& hoach phat trién déng thoi

12.4 Chat ché, ddng bd hoa hoat dong phat trién

12.5 Hoc hai dé lam viéc véi mot phan théng tin

12.7 Chuén bj dé tung ra san pham ban dau

13.1 C6 sy tham gia thiu phy va nha cung cAp trong phat trién
14.2 Ké hoach va phéi hop yéu cau san xuét

14.6 Quyét tam xuat nhanh chéng

17.2 Tao mét ké hoach dw an thuc té toan dién

THO1 GIAN THAM NHAP THI TRUONG

17.3  Dat dwoc cam két ctia nhan vién déi voi ké hoach dw an

17.4  Truyén thong ké hoach va trach nhiém dw an
17.5 Xac dinh yéu cau nhan vién dy an

17.6  Ké hoach phat trién ngudn Iyc theo yéu cau
17.7  Phan bd va quan ly tai nguyén

18.9  S& dung phwong phap thiét k& kiéu mo-dun
18.10 Chuén hda cac bd phan va vat liéu

21.13 Can béng gitra thir nghiém va thoi gian tham nhap thj trudng

24.4 Tao mé hinh dién t& clia cac san phdm

25.2 M6 phéng & phan tich thiét ké san phdm nhanh & san phdm mau

25.5 Tich hop chat ché phan tich & mé phdng véi thiét ké
26.1 Sl dung cong nghé tao mau nhanh

27.1 St dung hé théng phéi hop dé tao diéu kién truyén théng

s

TIEN TRINH CUA CHIEN LU'Q'C NPD

Du thao: Lap béo cdo trudc khi bat dau phat trién SP:

(1) nhan dang r& rang thj truong muc tiéu

(2) Nhu cau, mong muén, s& thich cla KH cu thé

(3) S&n pham gi ching ta s& lam?

Hoach dinh tién trinh san pham: chudi hoat dong clia doanh
nghiép dung dé& nhan dang co héi kinh doanh va chuyén né
thanh hang héa ban dugc hodc dich vy

Lap va thye thi chién lwge phat trién san phdm méi: Xac
dinh vai trd cGia san pham méi trong muc tiéu giai doan
chung cta doanh nghiép va cac budc thyc hién

LU'QC DO QUA TRINH PHAT TRIEN SAN PHAM

Hoat d6n; Phattrién | Thigtké | Phé duyét | Phat trién
Hens ytwong | phattrién | thigtké | sanxuat
Lap ké hoach Marketing _
va San phdm
Ky thuat Tinh kha thi | [
Congnghé | Thigt k& sx
C. nghé méi
Thi nghiém
Kha thi/
Chju dyng
Ché tao gghéegucu”
St dung

TS. Nguyén Xuan Truwéng
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|
YEU CAU CUA CHIEN LU'QC SAN PHAM MO

* Chién lugc phai gitp cho nha quan trj thuc hién sy
diéu phéi giita cac bd phan chirc ndng cla t chirc
*  Xac dinh rd viéc phan phdi ngudn lyc dé dat muc tiéu
* Tao ra lgi thé canh tranh cho doanh nghiép
- D8i thl khéng lam dugc hodc lam khéng t&t
- Khdc biét v&i d6i thud, khdng d6i dau hodc tuong ty
- C4c d6i thd canh tranh khéng theo kip

- a |
CAC BU'GC XAY DUNG CHIEN LU'QC SP MO

o Phan tich vi thé
e Xay dung cac muc tiéu chién luoc
o Lwa chon cac phuwong én chién luvgc

e Xéac dinh ndi dung cua chién lwgc

I ——
SWOT Analysis

Internal Strategy External

Factors Planning Factors

TS. Nguyén Xuan Trudng
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SAI LAM TRONG CHIEN LU'QC SAN PHAM

1. Tap trung vao noi canh tranh thay vi hinh thirc
canh tranh

2. fttap trung vao sw doc dao & knang thich (ng
3. [t chdy téithoi diém canh tranh

4. Tap trung vao cong ty canh tranh thay vi ca
nhan canh tranh

5. S dung cdc hinh thirc do luvdng hiéu qua
thong thuwong

SWOT Analysis

Dw bao thj tréng tiém néng va doanh sb

Chubi thi gian

éu té phwong phap

Xu hwéng mé rong Cac dong dan dat

Cac diéu khoan
va khai niém

Dw béo ban hang trong dw bao Céac chi sé

Y kién cta lanh dao

Tiém nang thj trieong
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Ma tran co’ héi va de doa
(Opportunity and Threat Matrices)

(a) Opportunity Matrix
Success Probability
High  Low

1. Company develops more powerful
lighting system

2. Company develops device 1o
measure energy efficiency
of any lighting system

3. Company develops device to
measure illumination level

4. Company develops software program
o teach lighting fundamentals to
TV studio personnel

High 1

Attractiveness

(b) Threat Matrix

Probability of Dccurrence
High Low

1. Competitor develops superior
lighting system

High 1 2. Major prolonged economic
depression

3. Higher costs

4. Legisiation to reduce number

Low of TV studio licenses

Seriousness

Lwa chon chién lwoc

Céc lya chon chién lwgc thé hién qua:
* Muc tiéu
* Cac ngudn lyc hién hitu va kha nang dat dwgc ngudn
lwc mai
* Nang luc
* Vi thé canh tranh
* Vi thé thuong hiéu

. »n |
Vi du vé lva chon chién lwoc

Muc tiéu tang lgi nhuan:

* Tang san luvgng bén
- Chia sé tlr d&i thu
- Phat trién san pham méi
- Phat trién thi phan méi

* Giam chi phi:
- Giam dau vao
- Hoan thién hiéu ning trong san xuét, diéu hanh
- Tang daura
- Giam chi phi khac

* Hoan thién quan tri danh muc san pham

TS. Nguyén Xuan Truwéng
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. » |
Thiét 13p muc tiéu cot 16i

Céac lya chon chién lwgc:

M Thoéa man nhiéu hon 1 muc tiéu

M T6t nhat dé lwa chon cac khach hang muc tiéu

M Ddc ddo so vdi cac dbi thl canh tranh chinh

M Hiéu qua cao nhat, doi hdi ngudn lyc it nhat

M Dé& dang thuec thi

M Thay déi t6t nhat dé thanh cong véi thai gian an dinh
M Rui ro thap nhat

. »n |
Vi du vé lwa chon chién lwoc

Muc tiéu ting thj phan:

* Tang long trung thanh cda ngudi dung

* TAng ngudi dung, thay ddi trai nghiém clia ngudi dung

* Tang tap quan st dung théng qua ngudi dung hién tai

* Gidi thiéu cach dp dung mai dé ting sir dung thong qua
ngudi dung hién tai hodc thuyét phuc ngudi dung méi

* Chuyén huéng ngudi khdng dung & TT hién tai va madi

* Chia sé thj phan tlr d6i thl bang cach gigi thiéu gia tri
cao hon cla san pham cung vai truyén théng

* Phat trién tong thi trwong bang cach tang nhan biét vé
loai san pham va thuyét phuc

. » |
TINH CHiNH CHIEN LU'O'C

T T T T T T T T T
o Jper,_ GAP - INTENDED VS. IMPLIED STRATEG
ORGANIZATION (1 to 6): Rank Avg |
Time to Market 6.2 6
Low Development Cost 4.8
Low Product Cost 49 4
High Level of Innovation & Performaljce 6] 5.1 |
Product Quality, Reliability & Durabillly 4] 4.3 | 2
Agility to Quickly Respond to New P | 1
Opportunities & Markets Rapidly 2| 5.1

-3 2 1 0 1 2
GAP
S S O R R —

+ Mtrc xép hang chién Iwgc cao cho thay mirc d hiéu suét ctia thuc
ti&n c6 lién quan phai dwoc d& cao hon so v&i mire thye hién cta
thue tién lién quan dén chién lvoc xép hang dudi

« Khoang cach dwong cho thdy réng thyc tién lién quan dén chién
lwoc nay doi hoi phai cai tién; khoang cach am cho thay qua chi
trong vao thwe hanh wu tién mirc thép hon
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KHUNG PANH GIA CHIEN LU'QC
Co s& di¥ liéu dé so sanh véi hiéu suét cong ty

Hiéu suét cong ty
Company Performance

Thwe hanh tét
Best Practice

0 Panh gia hiéu suét (Performance Evaluation) 10

Chiéu kich cho viéc danh gia s chién lwoc phu hop
Dimensions for Assessing Strategic Fit

= Quen thudc thij trwérng: Thi tridng hién c6, maé rong? Cua
nhitng ngudi hién tai, hodc nhitng ngudi hoan toan mai)
Market familiarity (existing markets, extensions
of current ones, or totally new ones)

= Quen cdng nghé: (nén tang hién c, m& rong clia nhitng ngudi
hién tai, hodc nhitng ngudi hoan toan mai
(Technology familiarity: existing platforms, extensions of
current ones, or totally new ones)

= D& dang phat trién (Ease of development): vd Thj truong dia
ly (Béc MY, Chau Au, Chau A)
Geographical markets (North America, Europe, Asia)

2. VI THE CHIEN LUQC PHAT

TRIEN SAN PHAM MO

TS. Nguyén Xuan Truwéng
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Chiéu kich cho viéc danh gia sw chién lwgc phu hop
Dimensions for Assessing Strategic Fit

= Muc tiéu chién lwgc: trén co sé bao vé san pham hién tai vs
trén co s& md rong)
(Strategic goals: defending current base of products versus
extending the base)

= Cac loai dv &n: nghién clru co ban, ci tién quy trinh, hodc cac
dy an bao tri
(Project types: fundamental research, process improvements,
or maintenance projects)

= Cacdu &n ngan han so véi dai han
(Short-term versus long-term projects)

= Céc dw an c6 nguy co cao so v&i mirc rii ro thiap
High-risk versus low-risk projects

PAC PIEM CHIA KHOA CUA CHIEN LU'OC

M Péc déo (unique)?
» Céc d6i thd canh tranh khong thé [am
* Cac d6i tha canh tranh s& chon khéng lam
*  Cac d6itha s& khéng cé lgi thé néu ho thuc hién

VD chién Iwgc Marketing thwong hiéu:

Samsung dung chién lugc gid d& tham nhap va thj truong dién
tlr va san pham ky thuat s& truc tiép v&i ddi tha canh tranh
(Level 1) cung thudc tinh tuong tw nhu SONY

CHIEN LU'OC PHAT TRIEN SAN PHAM MO1

= Theo vi thé cia doanh nghiép:
 Chién lwgc tién phong
* Chién lugc theo sau (phan céng)

= Theo vi thé clia san pham:
« Chién lvgc danh muc san pham
« Chién luvgc dong sdn phdm

* Theo tinh chat chia sdn pham:
« Chién lugc chuyén mén héa san phdm
« Chién lugc da dang héa san pham

* Theo ma tran két hg'p cong nghé va thij trwong:

= Theo chu ky sdng clia san pham:
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CHIEN LU'QC TIEN PHONG

= Chién lwgc tién phong (proactive):
* Hinh thanh sé& thich
* Sy lién tudng tdi nganh hang
* Sy nhan biét thuong hiéu va nhé lai thuong hiéu
* Dinh vj trudc d&i thu
* Sy tham gia cla ngudi mua
* Rui ro cla thwong hiéu tién phong

CHIEN LU'QC TIEN PHONG (PROACTIVE)

ch phat trién va tung san pham

rué'c, vuo't 1én ddi tha canh tranh (Mcrosoft
Windowns)

Thau tém, lién minh véi cac doanh nghiép khac dé cé dworc cac ki
thuat, cong nghé méi hodc thiét 1ap cac tiéu chuan méi nham phat
trién sdn pham mé&i mét cach dot pha

e
CHIEN LU'Q'C PHAN CONG (REACTIVE)

S-Curve

Emerging Technology

»ew e SVERVIVT

= Doanh nghiép c6 céng nghé da dinh hinh phai chon:
« Tir bd nhitng thi dang s& hitu & dong tién dé chuyén déi
« Gitt lai nhitng gi dang c6 va nd lyc cai thién ching t6t hon
* Duy tri kinh doanh hién tai va dau tu vao cong nghé mai

TS. Nguyén Xuan Truwéng
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. % |
CHIEN LU'Q'C TIEN PHONG (PROACTIVE)

= Lgithé cia doanh nghiép tién phong:
* Sy t3p trung tron ven
* Kha ning thu hit nhan tai
* Khéng bi chi phéi bai cac khach hang day quyén luc
* ft quan liéu
* Khéng can dau tu vao cac ki ndng va tai san khéng
phu hgp

e
CHIEN LU'Q'C PHAN CONG (REACTIVE)

= Chién lwgc phan cdng (reactive):

¢ Chién lugc theo sau nhanh: t6c d6 tang trudng
thwong hiéu; phan ng clia ngudi mua véi hoat
dong marketing; tdc déng canh tranh

* Chién lugc tao s khac biét

* Chién lugc d8i moi

I ———
CHIEN LU'QC PHAN CONG (REACTIVE)
= Kho khan cia doanh nghiép phong tha khi dau tw
vao cong nghé mai:
* Khong cé kha ndng phat trién cong nghé méi
* Vin héa t6 chirc khong sdn long dén nhan cong nghé méi

* Céc khach hang hién tai c6 thé gay 4p lwc dé cong ty duy tri
hinh thire kinh doanh cii .
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CHIEN LU'Q'C PHAN CONG (REACTIVE)

Mua lai doanh nghiép tién phong hodc ban quyén ctia doanh
nghiép tan cong. Lién minh, thiét 1ap tiéu chuidn méi

Vugt qua cdng nghé ctia DN tan cong: néu DN tan cong c6 ngudn
lwe han ché ti sy phat trién hoan chinh c6 thé dén cham

Tao bwéc dot pha trong phat trién san phdm méi, tao chd dirng

méi chdng lai sdn pham cta déi tha canh tranh (Nescafe vs Bru)

3.1. CHIEN LU'OC SAN PHAM VA THI TRUONG

San pham San pham
hién tai mai

Thij trwong
hién tai

Thitrwng 2. Phat trién
‘méi Thj trwong
(Market
Development)

Ma tran Ansoff’s

3.1. CHIEN LU'OC SAN PHAM VA TH| TRUONG

= Phat trién thi trwérng mdi cho cac sdn pham
hién cé

= Phat trién dong san pham cho phan khuc méi
trong thi trvong da cé: VD xe Mercedes

= Tham nhap khu vuc dia ly mé&i ma DN chua cé

2. Phat trién
Thj trwong
(Market
Development)

TS. Nguyén Xuan Truwéng
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3. CAC CHIEN LUQC PHAT

TRIEN SAN PHAM MO

T
3.1. CHIEN LU'QC SAN PHAM VA TH| TRUONG

San pham
hién tai

Thj trwong
hién tai

= Tang thj phan hién tai
= S dung céc hoat dong marketing
= Xay dyng thuong hiéu

|
3.1. CHIEN LU'OC SAN PHAM VA TH| TRUONG

San pham
mai

Thi trwong
hién tai

= Cung cap san pham mdi hay duoc cii tién
cho thj truong hién tai

= C3iti€n sdn pham hién cé

= Phét trién sdn phdm méi
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T
3.1. CHIEN LU'OC SAN PHAM VA TH| TRUONG

San pham
méi

Thi treong
mgi

Chién lwgc da dang héa: VD gidy tu dinh 3M

Chién lworc phat trién SP méi cia Canon

uan | Khong lién
dén T.trwong | quan thi T
= e /i

Twong tw san
pham dang
ton tai

200

£ 400 36..; |
Khac biét
vé&i dang
str dung

High

Low

Thi phan

1/9/2015

.| Cung c6 thj truwéng,

| hién cé triét dé hon

3.2. CHIEN LU'QC SP MO1 THEO CONG NGHE & TT

Mtrc d6 mei cua cong nghé tang

Cong nghé méi. Thu

*| Cac muyc tiéu Khéng thay déi Cong nghé duoc Thap kién thire KH va
san phdm vé cong nghé Cai tién ky néng SX méi véi

g Cong ty

3 Diéu chinh, duy tri sy’ | Thay thé&, tim thanh

| e e can béng t8i wu vé gia | t6 méi va tét hon cha
sgtz.gt::;yndm Gilt vitng chét lwgng va tinh cong thirc san pham

3 ! e Phé dung clia san hién tai, khéng sir

Pham hién tai dung céng nghé

khai thac thj trwong

cho cac SP hién hanh

Thij trwé'ng méi. Cac

tang lén

Tai d§y manh ban

cia cong ty dan,

phan khuc khach hang| khach hang méi sir

Hang. Ting doanh s§
dai vai cac loai khach
Hang ma cong ty

huc vi

Cai ti€n san phdim
hién tai dé ting tinh
hitu dung va kha
nang ban hang

Mé& rong mit hang.
Cung cdp nhidu mit
hang hon cho KH hién
tai qua cdng nghé méi

St dung mai, tim
dworc nhirng loai

dung cac SP hién tai

cliacongty

M@ rdng thj truwong,
tim dugc khach hang
méi bing cach thay
déi san pham hién tai

Pa dang héa. Tang
thém céc loai san
pham méi va khach
hang méi

3.3. CHIEN LUQ'C DANH MUC SAN PHAM (BCG)

High

Toc do tang trwdng

Low

High

Thi phan

3.3. CHIEN LU'Q'C DANH MUC SAN PHAM (BCG)

High

T6c do ting trwdng

Low

Computers
Printers
Modems
Telephones

oeo0e

High

Thi phan

TS. Nguyén Xuan Trudng
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[
3.3. CHIEN LU'Q'C DANH MUC SAN PHAM (BCG)

*  Buwdc 1: Xac dinh Ti 1& tdng trwdng nganh va thi
phan tuong d8i ciia DN (thi phan tuong déi A = Thi
phan tuyét d6i A/ Thi phan tuyét d&i ca ddi thd
canh tranh 1&n nhét)

»  Buwdrc 2: Xac dinh cac SBU. Mdi SBU la 1 vong tron
trén mat phang BCG nhung cd d6 |én ti 1& thudn véi
muirc d6 dong gép cua SBU trong toan bd doanh thu
cta doanh nghiép

3.3. CHIEN LUQ'C DANH MUC SAN PHAM (BCG)

*  Chién lwgc Xay dwng — Build (6 dau héi): cin dau tu ¢é
cling c6 va tiép tuc tdng trwdng thi phan

 Chién lwgc Gilr Hold (bo siva): t5i da kha ning sinh 1&i

* Thu hoach — Harvest: Bo sita nhung thj phan hoic ting thap
hodc Bo sita nhung twong lai khdng chéc chin va Dau hdi nhung
khéng thé chuyén sang Ngdi sao hay Chd: tap trung dat loi
nhuan trong ngan han thong qua cét gidm chi phi, ting gia

* Tir bé - Divest (Dau héi chdc chan khong thé tr&
thanh Ngéi sao va 6 con Ché): tir bd san pham hoic
SBU nao khong cé loi

... »
Quyét dinh danh muc sdn pham

= Han ché& danh muc san pham
= M& rong san pham

* Thay d6i san pham kinh doanh

TS. Nguyén Xuan Truwéng

1/9/2015

I
3.3. CHIEN LUQ'C DANH MUC SAN PHAM (BCG)

» Buwéc 3: Biéu dién cac SBU trén mé thirc BCG
DE xac dinh duwgc vi tri cGa cdc SBU trén ma tran
BCG thi can phai xac dinh duoc 2 thong s6 la: Ti 1é
tang trwdng va thj phan tuwong déi cba SBU dé

s |
Quyét dinh hdn ho'p san pham

Quyét dinh hdn hop san pham (s6 dong san pham va so
mén trong mbi dong ma cong ty cé thé cung ing

* San pham don (single product):
- Hau hét doanh nghiép déu bat dau tir mot SP don

* Pa san pham (Multiple products):
- VD sang tao cdng nghé thj trudng sound cards tét
cho MP3 players

Mat hé théng san pham:
- VD Nikon ban camera, 6ng kinh, kinh loc & va cac lya
chon khac

o |
3.3. CHIEN LUQ'C DANH MUC SAN PHAM (BCG)

Cau héi dé giap ban phat trién mét chién lwgc danh

muc san pham:

* Ban c6 san pham day d0 trong mdi chu ky clia vong
d&i SP dé t6i da hda loi nhuén va doanh s6?

* Ban c6 mot két hop tot cla cac sdn phdm mdai: mai
cho céc san pham trén thé gidi, mé rong SP...?

* Ban cé du nhitng nd lwc danh cho co hdi phét trién
san pham mdi cé gid tri cao?

10
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3.4. CHIEN LU'Q'C PHAT TRIEN SAN PHAM
M&1 THEO TiNH CHAT SAN PHAM

= Chién lwvgc chuyén mon héa san pham:
* Tap trung phat trién sdn phadm chuyén siu chi lyc, phu
hgp nang lyc 16i
* Can quan tdm tdi xu hudng thi trudng

= Chién lwvgc da dang héa san pham:
 Pa dang héa déng tam: san phadm mdéi cé lién quan voi
nhitng san pham cii vé khach hang, cong nghé, phan phéi...
« Pa dang hda theo chiéu doc: cac san pham hd trg nhau
« Pa dang hda két hop (chiéu ngang hay dudng chéo): cac
san pham khong lién quan dén nhau

3.4. CHIEN LUQ'C PHAT TRIEN SAN PHAM
MO THEO TiNH CHAT SAN PHAM

= Chién lwvgrc d8i m&i san pham: thay d&i dinh hudng
san pham
* Thay d6i nganh hang: thay d&i hoan toan san
pham dé chuyén sang nganh hang hoan toan méi
* Pau tw kj thuat méi dé d6i maéi mat hang hoic
thay d6i thj truong

Hoan thién & nang cao thudc tinh SP
= Hoan thién ciu truc kj thuat cia san pham
= Nang cao thong s6 kj thuat clia san pham

= Ting cwdng tinh hitu dung clia san pham

TS. Nguyén Xuan Truwéng

1/9/2015

Chién lvgc da dang héa san pham

e Padanghda dé han ché ruiro

» Dadang hda dé phat huy lgi thé qui mé

* Padang hda dé bdo vé dong sadn pham chinh:
nguyén tic dan nhan bay

*  Dadang hda dé tao lgi thé canh tranh: phan
phdi, khuy&n mai...

Quyét dinh thudc tinh san pham

Pac trwng
Features

Chat lwvong
Quality

Thiét ké
Design

3.5. CHIEN LUQ'C DONG SAN PHAM

= Thu hep dong san pham
= M@ rong (da dang hda) dong san pham
= Hién dai héa dong sdn phadm

11
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Quyét dinh dong sdn pham

Bao nhiéu dong san phdm ching ta c6? Bao nhiéu

mon san pham trong mot dong?

*  M®& rong dong san pham: thém sadn pham méi
vao dong san pham hién hiru: cac kich c& khac
nhau, dong san pham khac nhau

*  M6& rdng loai san pham: thém nhitng san phdm
méi hodc dong san phdm méi cho cong ty

* M@ rdng nhan hiéu: thém nhitng nhan hiéu khac
so v@i nhitng nhan hiéu hién dang str dung

.=
Chién lwgc da dang héa dong SP cia Samsung

= Thiét bi, phwong tién gidi tri va d6 gia dung:
Laptop, PDA, DVD, may tinh bang, 6 cirng, méy in, may fax, may
nghe nhac, Tivi, td lanh, 16 viba, ...

= Bé&n dan:

* Thé nh&: DRAM, SDRAM, bd nhé flash, mach LCD, thé théng
minh, bd nh¢ tich hgp va logic, bd x& ly Alpha...
= Cong nghé thdng tin va vién thong:
* Mang ATM LAN/WAN, dién thoai ban, dién thoai di dong, cap
quang, cac linh kén dién t& khac...

al

3.6. CHIEN LUQ'C DANH MUC THUONG HIEU

" Xay dwng va mé réng thwong hiéu nong cot
* Thuong hiéu chinh (primary brand)
* Thuong hiéu phu (sub-brand)
* Thuong hiéu bao tro (endorser brand)
* Thuong hiéu thanh phan hay thuong hiéu dich
vu (ingredient or service brand)
® Cac mo6 hinh danh muc thuong hiéu:
® M6 hinh da thuong hiéu
* M6 hinh don thuong hiéu

TS. Nguyén Xuan Truwéng

1/9/2015

...« |
Quyét dinh dong sdn pham
Loai trir dong san pham:

*  Khi sdn pham thé hién qua trinh di xuéng hon
cho dgi va tiép tuc hd tro nhung khéng ching
minh duoc 1au hon thi d6 13 ldc rat sdn phdm ra
khai thj truong dai

*  Nhu th& nao (How)?

*  Thu hoach, don gian héa dong, b tri lai téng s
dong san phadm

Chién lwgc da dang héa dong SP cia Samsung

= Cai ti€n chat lwgng va hinh anh thuong hiéu
= Taidinh vi thwong hiéu, vugt 1én phia trudc trong
viéc rng dung cong nghé
= T6c d6 phat trién sdn phdm nhanh, da dang SP
= Tap trung vao thiét k&
= Tao moi trwong canh tranh ndi bo
= DPiém yéu:
* VAn bj coi la nguoi dén sau
* Chi phi marketing cao
* Chua ti€p can duogc trai tim ngudi tiéu dung
* Xudt x{: Han Quéc chua phai la “Vua) cla hang dién t&r

3.6. CHIEN LU'QOC DANH MUC THUONG HIEU

= Xay dyng va mé& réng thwong hiéu nong cét
* M& rong pham vi nganh hang: Coca cola, Nike...
* M& réng dong san pham: bic
® B& sung thuong hiéu méi vao danh myc
* Mua thém thuwong hiéu méi: BMW, Lenovo...
* Tung ra thvong hiéu mai
= (3t b&t thwong hiéu yéu va thira; unilever
® Hay gilr moi th don gian
® Phai c6 sy quan ly cba lanh dao cap cao

12
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Quyét dinh nhan hiéu sdn pham

= C3c giai phap lwa chon nhan hiéu:
* Nhan hiéu toan cau hay nhan hiéu tirng nudc
* Nhan hiéu cda nha SX hay nha phan phéi
* Nhan hiéu chung hay nhan hiéu riéng
* Nhan hiéu xuyén vung
Dive Pp

= o3

Nhan hiéu riéng cia nha phan phdi

® Coopmart: Cé 500 mat hang nhan riéng trong
téng s6 20.000 mat hang kinh doanh.
* Nhan riéng Co.opMart: hang tiéu dung, thiét yéu,

thyc phdm, héa my phdm

¢ SGC: hang may mac

" BigC:
* Wow: hang thyc phdm, héa my phdm, quan do
* eBon: thit ngudi, pate, jambon, xUc xich, cha lya
¢ Bakery: Banh mi, banh ngot

Hoach dinh nén tang san pham

= Nhi8u cong ty thay ring né khong phai |3 hiéu qua dé
phat trién mot san phdm duy nhat
= N&n tang: gia dinh san phdm tuwong dong trong thiét
k&, phét trién, hodc qud trinh san xuat.
Nganh céng nghiép xe hoi: gid 3 ty $ trén mot nén tang
chiéc xe méi dwoc thé hién trén mét s6 model
*  Sony: b&n nén tang cho Walkman v&i 160 bién thé san
pham
+  Boeing: hanh khach, hang hda, dudng bay ngén va dai
duoc lam tir cing mét nén tang
Black & Decker: str dung mot déng co dién duy nhat cho
hang chuc cong cu quyén lyc cla ngudi tiéu dung

TS. Nguyén Xuan Truwéng

1/9/2015

Nh3n hiéu riéng cia nha phan phdi
® Metro c6 6 nhan hang riéng:

* Aro: hang thiét yéu gia ré (500 mat hang thyc
ph&m va 200 mat hang phi thyc phdm)

* Fine Food: nhan hang thyc phdm

* Fine deaming: nhan hang phi thyc pham, do
ding gia dinh, hda my pham, khan gidy

* Horeca: cho b&p an, thy'c phdm va phi thyc phdm

* H-Line: danh cho nha hang, khach san (kem, ca
phé, sira tam, khan tdm

* Sigma: thiét bj van phong

Chién lwgc da dang héa SP cua Electrolux

= 40 thwong hiéu: Eluctrolux, Frigidaire, Lelvinator,
AEG, Zanussi...

= (4 6.500 loai [o nwdng khac nhau ban & chau Au

= Danh muc san phdm 15.000 loai sdn pham

3.7. CHIEN LU'QC SAN PHAM THEO CHU KY SONG

Tham nhap Tang doanh s8 Duy tri sy Thu hoach va
thi truong va lginhuan  trung thanh rat lui

- Khéng cé Pang gia ting Nhiéu Giam bét
- Hep ba dang Hoan thién Thu hep
Hétvang hay Coéthéthay  Ondinh Thu hit bing
tham nhap déi gia giam gid
Xdc lap hé M@ rong M@ rong thi  Thu hep
théng mang phdn P trudong
Théng tin Thuyét phuc  Nhéc nhé Tang H dong
ddy hang

13
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CHIEN LU'QC SAN PHAM THEO CHU KY SONG
VA MA TRAN BCG

Tam quan trong clia
viéc duy tri sw can
bang clia cac SP trong
danh muc & cic giai
doan khac nhau cia
chu ky séng SP - Ma

Sales

tran Boston gitp cho
viéc phan tich

4. KE HOACH PHAT TRIEN
SAN PHAM MO

MOT KE HOACH SAN PHAM

_— Product‘
Derivatives Release
Improvements 6010 392 393
I 1996 T 1997 T 1998 T 1999 T 2000 |
P ~ EAY
W = = .
—
i 1

TS. Nguyén Xuan Trudng

1/9/2015

Chién lwgc NPD theo chu ky sdng ctia Dupont

Maturity

1802 1830 1850 1900 1925 1945 1990 2000 2050 2090

4.1. KE HOACH SAN PHAM

» Danh muc cac san phadm dwoc phat trién
b&i td chirc va thdi gian gidi thiéu ching ra
thi trwdng

= Mot tap hop cac dy an da dwoc phé duyét
b&i cac qua trinh lap k& hoach, sap xép
trong thoi gian

s |
BON LOAI PHAT TRIEN SAN PHAM

= San pham co ban méi
- San pham hoé&c cong nghé san xuat méi cho cac thi
trwdng moi va khéng quen thudce.
= Nén tang san pham méi
- San pham mei cho thj trwong twong tw va danh muc SP
= Sao chép (Derivatives) cac nén tang san pham
hién co
- Str dung nén tang san pham hién c6 dé dia chi quen
thudc thi trwdng tdt hon véi cac san phdm méi.
= Cai tién gia ting cho cac san pham hién c6
- Thém hoéc stra ddi mét sb tinh nang ctia cac san pham
hién c6 dé git¥ cho dong san pham hién tai.

14
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[
CAC CAU HOI VE KE HOACH SAN PHAM

= Dy an phat trién san pham nao sé dwoc thuc
hién?

* Nhiing két hop gitra cac san phdm moi vé co
ban, nén téng)vé cac san pham phai sinh nao nén
dworc theo duoi?

* Lam thé nao dé cac dv an khac nhau lién quan
dén nhau nhw mét danh muc dau tw?

= Thoi gian va trinh tw clia cac dw an sé& nhuw thé
nao?

4.2. QUI TRINH LAP KE HOACH
PHAT TRIEN SAN PHAM MO
Pa dw an
Multiple
projects
Panh gid Chi dinh . Qui trinh
va phan ngudn lyc _"103"‘“ phat trién
\—I\ quyén cac va thoi thién tien san pham
dentify dy én gian dy an | méi
(evaluate —>{ (allocate | (complete 1 (, 0duct
Xac & resources Pre- developm
dinh | Prioritize & plan project ent
05:A?0 projects) timing planning) process)
01 gl ™
Danh muc Ké hoach Nhiém vu
cac dw an san pham dy an
(portfolior of (product Mission
projects) plan) statements

... =
NGUON XAC DINH CO HOI

= Cac nhan vién Marketing va ban hang

= Cac td chirc nghién clru va phat trién cong nghé
= Cac nhém phat trién san pham hién tai

= Cé4c t6 chlrc san xuét va diéu hanh

= Khach hang hién tai va tiém nang

= Cac bén thir ba chang han nhu cac nha cung
cap, nha phat minh va cac doi tac kinh doanh

TS. Nguyén Xuan Truwéng

1/9/2015

e
NHO’NG VAN BE KHI KHONG CO
KE HOACH SAN PHAM

= Thong tin khong day da vé céc thi trwong
muc tiéu v&i cac sadn pham canh tranh.

= Thoi gian gidi thiéu san pham ra thj truong
nghéo nan.

= Nang lyc lap Ifé hoach kém,, dwéi kha nang
hoac cac nguodn lyc phat trién.

= Nay sinh, hiy bd va cac dw an chét yéu
= Thwérng xuyén thay déi hwéng cla du an.

4.2. QUI TRINH LAP KE HOACH
PHAT TRIEN SAN PHAM MO

1. Xac dinh va lwa chon co’ hdi

2. Xac dinh muc tiéu

3. banh gia va wu tién cho cac dw an
- Danh myc dau tw san phdm/dy an

4. Phan bé ngudn lwc va ké hoach thei gian
- Ké& hoach san phdm/dy an

5. Hoan thanh ké hoach tién dw an
- Tuyén bé nhiém vu san pham/dy an

6. Phan anh két qua va qui trinh

... o |
Thiét 13p muc tiéu

MUC TIEU

Tang S lwgng Hiéu qua loi
va thj phan nhuan

Phat trién Tham nhap Giam dau Tang san
thj trwong thj trwong vao lwrong ban

P khac thi T Khach hang Cat giam Tan,
ma&i ELRET chi phi gia ban

Nguoi Khach hang Cai tién Cai tién
dung méi cua déi thu tiénich ban hang

Phdt trién
san P mai
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... |
Thiét 13p muc tiéu

Pic diém cla muc tiéu tét:

1 R& rang vé tiéu chuan s6 luvgong thyc hién
M B0 tham vong dé thach thirc

M Thuyc t&, tin cay dugc

VI Trong thoi gian han dinh

A

s |
Thiét 1ap muc tiéu

Cac muc tiéu thuong hiéu:
* Xay dyng s nhan biét thwong hiéu bao pha...
* P nhan biét thwong hiéu manh qua
* Tang s6 ngudi sir dung thuong hiéu, khéng tinh san
pham tir ..... pén....... Trong vong .... nam/thang

« Tang sy trung thanh thuong hiéu tir ..... Pén....
Trong vong ... nam

I ——
DANH GIA VA XEP HANG CAC DY AN
Cho nén tang hodc thi trwong hién tai

= Chién lwoc canh tranh béng cach tap trung vao it
nhat mot trong cac cach sau
- DAan dau vé& cong nghé (R&D)
- DAan dau vé chi phi
- Tap trung vao khach hang
- M0 phéng (dan dau thdi gian lanh dao)
= Phan khuc thj trwdng
- Chia thj trwéng thanh cac phan khuc dé tap trung hon
vao khach hang va déi thi canh tranh
= Buwdng quy dao cong nghé
- Can nh&c khi ap dung mét céng nghé trong duéong
cong hinh chi S ciia n6

TS. Nguyén Xuan Truwéng

1/9/2015

Vi du vé muyc tiéu Marketing téng quat:
* Tang thj phan (san lvgng hodc gid tri)
* Tang lwgng bén (san lwong)
* Tang doanh s& (gia tri)
* Tang lwgng ngudi tiéu dung (s6 ngudi sir dung)
* Tang kha nang lgi nhuén (bién)
* Tang lgi nhudn (lgi nhuan bién x lwvgng ban)

.« |
Thiét 1ap muc tiéu

Muc tiéu Marketing cia san pham:
* Tang san luong ban (tir ..... Dén...... don vi)
* Tang doanh s& ngudi tiéu dung hay s6 tiéu dung mdi
* Tang kha nang loi nhuan
* Nang cao hinh anh thuong hiéu

r- /]
DANH GIA VA XEP HANG CAC DY AN

Cho nén tang hoic thj trwong hién tai

= Lap k& hoach san pham nén tang

- Nén tang san phdm: mét tap hop cac tai san nhw
thanh phan va doan lap rap nhd, chia sé qua mét tap
hop cac san pham trong cong ty

- Du an phét trién nén tang co thé mét te 2-10 1an so voi
thoi gian va tién bac nhw cac dy an phat trién san
pham phéi sinh (derivative)

- Lo trinh cong nghé thwong dwoc st dung dé dai dién
cho sy s8n c6 va st dung dy kién trong twong lai clia
céc cdng nghé khac nhau c6 lién quan dén cac san
pham dang duoc xem xét

16
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BAN DO PHAN KHUC
MARKET SEGMENT MAP
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DANH GIA VA XEP HANG CAC DY’ AN
Cho thi trwd'ng méi hoac cong nghé méi

* Quy md thi trvong (sén lwong x don gid)

= Téc dd téng trwdng thi truong

= Cuwong do canh tranh (d6i tha va stc manh cla ho)

= D6 sau cla kién thire hign c6 clia cong ty trén TT

= Do sau cda kién thirc hién co cla Cty vé& cong nghé

= Phil hop vé&i cac san phdm khac ctia cong ty

= Phu hgp véi kha nang clia cong ty

= Tiém nang cho cac bang sang ché, bi mat thuong

mai, va cac rao can khac doi véi doi thu
= Sy tdn tai clia san pham vo dich trong cong ty

Ma tran thay déi qui trinh-san pham

Mtrc d6 thay doi qui trinh san xuat

Nghién ciru Cét 15 Thé hé qui Nang cap Thay dbi Khéng
va phat trién méi cuia trinhké b phan  diéuchinh  thay déi
céng nghé qui trinh tiép riéng va tang qui trinh
Cét 16i Breakthrough
méi cia (@) Development
»«E san pham Projects
'g_ P Platform
Thé hé Development
5 san pham Projects
» ké tiép
S Thém
k=] Lakes
> dong san Project . . . . . .
= pham
© Thay déi Derivai
©- ay déi erivative
k<] san pham Product (] . 00
g mét it Development
= Khéng Current
thay déi @ @ Product/Process
san pham ® Support

1/9/2015

DUONG CONG CONG NGHE
TECHNOLOGY S-CURVES

Digital
Technology

Copier Performance

Light-Lens
Technology

Time

DANH GIA VA XEP HANG CAC DY’ AN
Cho thj trie'ng mé&i hoac cong nghé mei

= Sv lya chon chién lvoc canh tranh &nh hwéng dén
danh muc dau tw phat trién san pham

= S dung cac ma tran bién ddi san pham quy trinh
can doi danh muc dau tw

= Phat trién san pham duoc két hop chat ché voi phat
trién céng nghé, mac du né thwdng la khéng nam
dwdi sy kiém soat clia cong ty

CHUAN B| NGUON LU'C VA THO' GIAN

= Mbi cong ty déu cé ngudn tai nguyén hiru han

= Can woc tinh yéu cau tai nguyén cho tirng dw an
trong ké hoach theo thang, quy hoac nam

» K& hoach nguén lyc thwéng dwoc chuan bj tiy
theo mirc téng cla loai tai nguyén I&n

= Nhirng nd lwc hoach dinh ngudn lwc va thdi gian
dy an cling nén xem xét:
- Thoi gian dé gioi thiéu san pham
- Cong nghé sén sang
- Sy sén sang cua thi truong

TS. Nguyén Xuan Truwéng

- Canh tranh
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[
HOACH PINH NGUON LU'C TONG HOP

Aggregate Resource Planning
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Year 1

G
TUYEN BO NHIEM VU DU’ AN

= Phan khuc thi truong dé dwoc xem xét dé thiét
ké san pham va tinh nang ctia né

= Cac cong nghé méi (néu co) phai duoc két hop
vao cac san phadm méi

= Cac muc tiéu cla san xuéat va dich vu va cac
rang budc

= Cac muyc tiéu tai chinh cho viéc thiét ké san
pham

= Ngan sach va khung thoi gian cho dw an

107
PHAN ANH VAO KET QUA VA QUI TRINH
Reflect on the result and process
= Liéu cég: sang loc co héi co tao ra co hdi sén
pham t6t?
= Ké& hoach san pham c6 hd trg' chién lwgc canh
tranh cda cong ty?

= K& hoach san pham co giai quyét cac co hdi quan
trong nhat?

= MGi ddi 16i dw an cé chap phén cac thach thire
nhw da néu trong tuyén bé st» ménh?

= D6i ngli nhan lwc day da va st dung cé hiéu qua?

TS. Nguyén Xuan Truwéng

1/9/2015

[T
HOAN THIEN TIEN DU’ AN

= Hoan thién mot tuyén bd nhiém vu cho tirng dw
an bao gom:
- M6t tém t&t (mdt cau) mo ta san phdm
- Neéulgiichlén
- Muc tiéu kinh doanh chinh
- Thi trwdng so cap va thé cp cho cac san phdm
- Céc gia dinh va tré ngai cho céc nd Iwc phat trién
- Cac bén lién quan

= P&ng ky thanh vién cha chét ciia nhém phat trién

I ———
Lakes Project Mission Statement

Product Description

« Networkable, digital machine with copy, print, fax, and scan functions
Key Business Goals

« Support Xerox strategy of leadership in digital office equipment

« Serve as platform for all future B&W digital products and solutions
« Capture 50% of digital product sales in primary market

« Environmentally friendly

o First product introduction 4thQ 1997

Primary Market

« Office departments, mid-volume (40-65 ppm, above 42,000 avg. copies/mo.)
Secondary Markets

* Quick-print market

« Small ‘satellite’ operations

Assumptions and Constraints

« New product platform

« Digital imaging technology

« Compatible with CentreWare software

 Input devices manufactured in Canada

« Output devices manufactured in Brazil

« Image processing engine manufactured in both USA and Europe
Stakeholders

e Purchasers and Users

« Manufacturing Operations

» Service Operations

« Distributors and Resellers

XAY DUNG KE HOACH HANH PONG

. Xéc dinh khoang cach twong déi
hiéu suat cho céac loai

- 2. Xac dinh nhirng khoang

tréng (GAP) chién lwoc va thyc

‘w
i

{ 73 N
tién lién quan
Task 1 | et S . . . ..
Task2 | |d 2 3. Kiém tra thwc hanh ca nhan voi
T mniEn hiéu suat thap va tAm quan trong
cao trong khoang cach réng gitra

& chién lwgc va cac thé loai
(categories)

4. Hay tim cac mdi quan hé hop Iy va
quyén wu tién trong thuc hanh

5. Xay dwng ké hoach hanh
doéng va dat’ dwoc sy dong

EE— thuan v&i ké hoach
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. w
HANH DONG VA KE HOACH HOAN THIEN

Trén co s& phan tich GAP dé dua ra ké hoach hoan thién

otober | November | December | January | February
| Task Name Oct Nov Dec Jan Feb
PLAN & PREPARE

L
Create IPD Handbook

3 Conduct Management Meetings

4 Maintain Plan & Identify Additional Actions.

14 |PLAN FACILITIES & COLLOCATE

-5

24 |ESTABLISH IPT's

25 Hire Faciltator

26 Plan for Launching Teams

27 Conduct Team Launch Process for Teams

2 Implement & Support Teams Ly

29 Identify Issues and Follow-up Actions.

30 Implement PMT & SIT
37 |ESTABLISH BUSINESS PROCESSES

38 Develop Enterprise Plan

39 Define Enterprise Processes

40 Develop Phased Implementation Plan

a1 Develop Tailored Program Process.

QUI TRINH TU’ VAN DANH GIA KE HOACH

Chuan bi Panh gia Trinh bay
¢ Thu thap . Chuan bi * Trinh bay
dir liéu so tim kiém theo nhom
bo va thao
o * Danh gia 2
« Ra sodt lai eoboE luan

théng tin Théo lua « Tiép tuc
. an A s
* Lich phéng va danh thao luan

van ‘ gia cudi \» Lap ké tracThuc
cung hoach thwe thi va hoan
« Khuyén thi thién
nghij va wu * Dao tao va
tién trién khai
* Sang loc
so bo ké
hoach
hanh déng

1-3 days 3-20 days 1-5 days 1-4 days TBD

(e
HOI THAO DANH GIA

= Danh gia thyc hién trong mét cude hoi thdo 2 dén 3 ngay
lién quan dén nhirng nguwoi chi chot
= MAu thie hanh tét nhat hoan chinh; trinh bay trén biéu do
= Sau khi hoan thanh, dat dwoc sw dong thuan va ké
hoach hanh ddng cai thién
= Sy tham gia clia chuyén gia tw van:
* Théo luan cac van dé va tra 10 cac cau hdi
« B4t mach dwoc thong tin
* Trg gilip viéc danh gia va xac nhan
+ HG tro' phat trién mot ké hoach hanh dong - cho thay
nhirtng wu tién va ho tro' géi can hanh déng thanh céc
dw an

TS. Nguyén Xuan Truwéng

1/9/2015

|
BA LUA CHON DE DANH GIA KE HOACH

1. Tw van danh gia (Consultant-led assessment)
+ Khach quan hon va cé khung tham chiéu
+ Vuwot qua chinh sach clia to chirc
+ Chuyén nghiép trong viéc nhan dién cac van dé
mot cach nhanh chéng va ké hoach cai tién

2. Tw danh gia bang cach st dung thwc hanh phat
trién san pham tot nhat va phan mém danh gia
(PDBPA)

- Khéng dét tién
3. Hoi thao danh gia (2-3 day)
+ Chi phi vira phai nhung van co sy giam sat va
hwéng dan Iap ké hoach cai tién

TU VAN DANH GIA

LOliCH

= Khach quan va nhat quan dé so sanh xép hang hiéu qua
= S dung hiéu qua hon cac nguén lwc cong ty
= Bao cao danh gia toan dién bao gom:

- Bang danh gia & tém tat

- Phat hién chi tiét

- Khuyén nghi chi tiét & ké hoach hanh dong
= Quan diém va chuyén mén dé phat trién KH hanh dong
= Phdng van va thao luan vé cac co hoi

I —
Danh gia ké hoach marketing
(Evaluating a Marketing Plan)

Company & Business
Unit Profits

i

Marketing Profits
& Marketing ROI

Marketing Metrics
(Performance Measures)

Marketing Analytics
(Tools & Data)
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