Phat trién s&n phdm mai - Chuong 3 1/9/2015

- CHUAN DAU RA CHUONG
ChU’O'ng 3 Mb ta dwo'c cac yéu td clia mdt khai niém
san pham méi

PHAT TRIEN Y TUONG
SAN PHAM MO

Hiéu dwoc cac phuong phap phat trién y
twdng san pham méi

Nam dworc cach t8 chirc phat trién khai niém
san pham méi

— g — e

"’S/AN/;E TAO Y TUONG, KHAI NIEM SAN PHAM

“Trong tho'i dai kinh doanh hién nay, Sipelasyitne thdlnicn

ap A ~ ~ 213 N i Nhan dién Sangtaoy Phat trién Sang loc
thdt vO nghia néu ban chi |a fgu'o'l bletl o hi . khdi niém
suy nghi sang tao, ban con cén phdi biét
kinh doanh nhirng gi ban sang tao ra”

Phét trién
san pham

David Ogilvy

Phat trién KH Thuong

marketing arketi mai héa

Phat trién
dinh vi

D Stage Gates
3 4

————— o

e = | 5 = ey
SANG TAO VA POI MO CAI TIEN - BOI MOl

= Sang tao: quéa trinh phat trién cdc th& hé y
tudng

= P3&i méi: qua trinh lya chon y twdng va
chuyén y twéng thanh hién thyc

= Phat trién san phadm méi: la qua trinh
sang tao, d6i mai sdn pham

Tiéu chuan datra cao la cha the cla sy that bai trir
khi cac nd lyc dwgce dit ra tir ban dau dwoc duy tri
. lién tuc va cai thién n6 .
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CAI TIEN - BOI MO
“Sang tao la mot loi thé canh tranh tuyét voi ma
chiing 16i ¢o dwoe béi diéu nay rat khé dé sao
chép. Day la trai tim cua nhiing thiét ké chudn
muee, nhitng chién dich marketing hoanh trang
ciing nhu sw déi méi san pham. Pdy ciing la mach
mau chay trong huyét quan ciia doanh nghiép
ching t6i”

Alexis Nasard, Chii tich Heineken khu vue Tay Au,
kiém Giam déc Marketing toan ciu

——— g

)«»”—f/’ ;« 2 —— =
CAC CHIEN LU'QC DE DAT Y TUONG SP MOl

Tl 6m cong ty (M&A)

Thém san pham méi
ngu

Thau tém phat minh Hoan thién
Patents san pham
Théau tém gidy phép Piéu chinh
Licenses san phdm
Phat trién

thwong hiéu méi

8

Piéu Ié d6i méi san pham
Product Innovation Charter

e "i\_‘mi{;/
[ —""  pieu lé d6i m&i san pham la gi?
What is the Product Innovation Charter (PIC)?

= P4 a chién luge clia d6i nhdm san pham méi (Itis the
new product team’s strategy)

= N6 dung cho san pham, khéng phai qui trinh (It is for
Products, not processes)

= N6 dung cho d6i mdi, nghi vé dinh nghia san pham mai
(Itis for Innovation (think of the definition of new
product)

= NG la mot didu 18, mot van ban cu thé dudi sy didu
hanh cla cong ty (It is a Charter, a document specifying
the conditions under which a firm will operate)

Noi dung clia mat diéu lé déi méi san pha
YIS, CUIC T — i

" (AProduct Innevation€

¢ dac biét chang
6t PIC m&i

Y twdng chinh t
han nhu tir dit li

it nhat mot chié i truong rd
rang. N6 phu hg
Dy &n s& hoan tl ac muc tiéu

ngén hodc dai h
Céc qui tac " rule
quan ly cap trén
gian / chat lugn

nh hoac bai
trueong, thoi

_,/”KSFa'rrﬁoleﬁmwfﬁdﬁzf/

® Focus: The XYZ Company is committed to a program of innovation in
specialty chemicals, as used in the automobile and other metal
finishing businesses, to the extent that we will become the market
share leader in that market and will achieve at least 35 percent ROI
from that program on a three-year payout basis. We seek recognition
as the most technically competent company in metal finishing

= Goals-Objectives: These goals will be achieved by building on our
current R&D skills and by embellishing them as necessary so as to
produce new items that are demonstrably superior technically, in-
house, and have only emergency reliance on outside sources. The
company is willing to invest funds, as necessary, to achieve these
technical breakthroughs

= Guidelines: Care will be taken to establish patent-protected positions
in these new developments and to increase the safety of customer
and company personnel
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PIC Special Guidelines

= M(c dd d8i méi (Degree of Innovativeness)
o Landau tién ra thj trvdng (First-to-market)
e Diéu chinh san ph&m (Adaptive product)
o B&t chuwdc, lam theo (Imitation or emulation)
= Theigian (Timing)
o DAautién (First)
¢ Ngay sau the hai (Quick second)
e Cham (Slow)
e Quamubn (Late)
= Yéu td khac (Miscellaneous)

e Tranh canh tranh véi cac cong ty qua manh (Avoidance
of competition with certain firms)

o Nhén ra dvgc diém yéu (Recognition of weaknesses)
e Kha ndng ban quyén (Patentability)

e Tinhtoan ven cba san phdm (Product Integrity) B

mm}ﬁmﬁhéﬁﬁéﬁ‘%
Tips for PIC Development

= Luwuy noiban dang bat dau - nhirng quyét dinh da duoc
thyc hién? (Note where you are starting -- what
decisions have already been made?)

= Xem xét tirng va tat ca cac co hdi (Watch for any and all
opportunities)

= Xacnhan co hoithu vi (Confirminteresting
opportunities)

= Gil can bang gilra tap trung va ty do - wildcatting cd
thé trd hét qua (Keep balance between focus and
freedom -- wildcatting can pay off too)

| Loikhuyén cho viéc phat trignPIC |
Tips for PIC Development

= T8c dd thuvdng duoc gia dinh mot thiét 1ap tét, gan dén
nhaPIC
(Speed usually assumed a well-established, close-to-
home PIC)

= PIC it hiru ich trong truvdng hop sé thich ca nhan quyét
dinh (nghé thuét, tro choi, thyc phdm) hodc trong
trvdng hop nhiém vy I&n nhét |3 phat trién mot cdng
nghé mai
(PICsless useful in cases where personal tastes rule (art,
games, foods) or where the biggest task is developing a
new technology) =

Tips for PIC Development

= Thyc hién kém con lam hdng cd mét PIC t8t (vi dy,
nudc hoa Bic trong bao bi nhe hon chét 16ng)
(Poorimplementation will still ruin a good PIC (e.g.,
Bic perfume in lighter fluid package)

= Xem cho PIC xung d6t - vi dy, mét chién lvge mé& réng
dong "tran ngép thi truong" c6 thé lam t6n thvong dsi
m&i thyce sy (Watch for PIC conflicts -- e.g., a “flood
the market” line extension strategy may hurt real
innovation)

= M3t s6 diéu Ié ra lénh t8 chirc riéng (Some charters
dictate separate organizations)

Tips for PIC Development

= M@étbudctiép theo, hdy séng v&ind. Sir dung & tat ca
cac giai doan - t6 chirc, sang tao khai niém, déanh gia
khai niém, ky thuat, va marketing!
(Oncein place, live by it. Use at all stages - organization,
concept generation, concept evaluation, technical, and, yes,
marketing!)

= Thay d6iné khi can thiét, hodc khi ban nhan duoc
thong tin ma ban da ch& doi
(Change it only when necessary, or when you get
information you have been waiting for)
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CACHTHUC SANGTAOY TUGNG SP MO

“Ban hoi to6i san pham chu lwc cla

N 4 L 1. Phan tich tinh hinh kinh doanh cla cong ty
Sfamsyng Y"?t. Nam trorjg 39 Ram tO’! la 2. Phat huy lgi thé canh tranh ti nang lwc I5i
gi? Cau tra 1&i phu thudc vao sw twong i
twong clia cac ban. Cac ban nghi ra cai & T|Zm k71 (G i At =
gi trong 30 nam t&i, dé sé 1a san phém 4. To Ch.l',I’C tw duy séng tao (Brainstoming, Road
chu lwc cta chung téi trong twong lai” mapping)
5. Nghién ctru san pham ctia déi tha canh tranh

Shim Won Hwan - Téng G t6 hop Samsung Viét Nam

1.1. Phan tich SWOT
1.2. Phan tich van dé

6. Dbi m&i cong nghé, mua bi quyét céng nghé

1.1. PHAN TICH SWOT

Moi trrong bén trong M@i trrong bén ngoai

*Phan phdi

Chién thj

*Con nguoi

*Co s& vat chat

*Quy trinh quanly
*Ban hang

*Thj phéan

*Kha néng lgi nhuan
*Thyc thi

*Chu ky s8ng san pham
*Ma tran Mckinsey
*Thi trdng muc tiéu
*Dinh vj

Vimo:
«Chinh tri/phap luat
*Kinh t&

*Vién hoa/xa hoi
*Cong nghé

Vimo:
*C4u truc thj tredng/dsi
tho canh tranh
*Nhu céu cOa nguoi
tiéu dung
*Xu hwdng thj treong
*Cac tac lyc canh tranh
*Cac bén lién quan

PHAN TiCH SWOT

1. Lam thé& nao cong ty c6 thé tan dyng dvoc cac diém
manh d& tao loi thé duvoc khai thac cac co hdi?

2. Lam thé& nao dé cong ty vuot qua dvgc nhirng diém
yéu d€ gil vi thé, tan dung dvgc nhirng co hoi?

3. Lam thé nao dé phat huy diém manh, d&i pho vdi de
doa?

4. Lam thé& nao dé vuot qua nhirng diém yéu, chéng lai
duoc nhirng de doa?

TS. Nguyén Xuan Truong
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SWOT cUa Taisei construction SWOT cua Taisei construction

COHOI DEDOQA

Nhu cau ndi diamé réng Nhu cau xay dywng da dang héa

Tai cau tric cdng nghiép Céc Cty nwée ngoai tham nhap T — "

Quatrinh dé thi hoa Chi phi nhan cong xay dyng téng * Khai thac day do
nhirngmédt manh
cla té chire

* M& rong thi treong
thu dé va cac dé thi

DPIEM MANH PIEMYEU
* Mé& rong lién doanh |+ Nang cao khac biét
Piém yéu vai cac doanh nghiép] « Nang cao chirc ndng
khéc trong nganh marketing

Xuat séc trong cac linh vye XD Chuy dén lgi nhuan ngén han
Ky thuat réng Chu trong mang phat trién nha
Ky nang giai quyét an dé néi tiéng Sy hop tac trong tap doan kém

~Porter’s S ForcesWorksheet = e — it e

""'ﬁcale your answer and add the results in each table. WATCH for (+) and (-) - = 1 -2 = P HAN TiC H VAN ‘D ‘E
ThreatOfNewEntrants

Is government regulation high? +1 -1 , . . 2 . 2 n ,

Do you have proprietary techniques or patents? +1 -1 1. Xac d!nh Sall pham, |Oal SP dé nghlen LU

Does your business have high asset requirements for startup? 1H 2. Xac dinh ngwoi str dung

Do you_have high pl'()-flt marglns that are widely known? -1+ 3. Thu thép, tép hQ’p cac vén dé lién quan dén |Oai

Is your industry growing rapidly? -1+l = 2

TOTAL forThreat of New Entrants Sl pham

Supplier Power 4. Tranh “cau toan” gitra mirc d quan trong cla

Would switching suppliers be extremely difficult? loi ich va mre d6 hai |(‘)ng

Are you asmall buyer compared to other buyers? 5 X —— = X = = =

Is your supplier the exclusive seller of a critical component you buy? S. Sap XEp va xep harjg cac van de theo mirc dQ

Do you have an active & beneficial relationship with suppliers? nghiém trong hay tam quan trong

Is your supplier flexible on delivery and payment?

TOTAL for Supplier Power 28

A %—\W",@fi'—,*""‘f)fﬂ =
= Ky thuat chadm diém van dé
VD: V¢i thu nuoi

Nhirng van d& ma chu Van dé Vandé | AxB
vat nudi gdp phai thwong | khé chiu

xay ra (A) (B)
Can cho an lién tuc 98% 21% 21
Nhan biét duwoc bo chét 78 53 41
Rung léng 70 46 .32
Gay 6n ao 66 25 17
Sinh ra con (khéng mong 44 48 21
muén)

TS. Nguyén Xuan Truong 5
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-~ PHAT HUY LOI THE NANG LUC LOI

= Cty tdp trung vao nhirng linh vye ¢6 lgi thé canh
tranh va 8n dinh thj trudng

= COng ty doi hdi rang cac san pham cba minh phai
ding dau hodc thi hai trén thij trudng

= Cong ty tap trung vao 6 linh vyc trong yéu

= Sy khéc biét cOa cac san pham tao lgi thé canh tranh

= Duy tri nh&rng di€ém manh trong canh tranh, tap
trung cho ké& hoach dai han

= T chién lvoc khung, Cty tim y twvdng méi cho san
pham va thu thap théng tin can thiét d€ do lvédng,

danh gia vé n6 i

e I e

Nang lyc canh tranh c6t 16i

et

Nang lyc canh tranh cét 15i thé hién & cac déc tinh:

¢ C6kha nang, nang lyc két hop chéo trong mét sé
san pham cla cong ty

e CO khanang két hop cac yéu té trong cong ty dé
dap ¢ngnhu cau hién tai cba khach hang va t6c d6
phét trién nhanh cba san phdm mai

*  Phai c6 du kho dé c6 thé bat chudc hodc lam gia

e Vuot troi vé téc db va chi phi so va&i déi tho

S e e

" Phat huy n3ng lwc canh tranh c8t I5i
Anheuser Bush (US): > 40% thi phan US trong +40 ndm
* 12 nha may cho téng san lwgng cao nhat
* C6 kha nédng cung cap bia tuoi v&i 100 xe tai mbi nha
may
* Dung chién lwgc “Fortress” bang cach cung cap dl
moi loai bia

* C6 ngudn Ida mach va men chat lugng cao tlr 2.500
trang trai e =

" Phat huy ning lwc canh tranh ¢t I5i

R S

Alcan (Canada) Nha SX nhom va vat liéu bao bi

hang dau

K ndng quan tri diéu hanh hiéu qua 173 nha
may trén thé gidi

* Nha may gan ngudn nguyén liéu

* Nha may gan khach hang

— - e

— e et

- Phat huy niing lyc canh tranh c6t I5i

Benetton (Italia): dAn dau trong quan 4o thoi trang
* Kha nang thiét ké manh
* Nhuém va may mac & trung tam ltalia
* Chudi clra hang toan cau

- Phat huy ning lyc canh tranh cét 15i

/ V

e ... e

Canon (Nhat Ban): dan dau SX may photo, may anh
KTS
* Nang lwc cao trong quang hoc, dién tlr va hé théng
* C6 Knang vuot qua cdng nghé, dan dau TT khi I3
ngudi dén sau
* C6 kha nang 1ap k& hoach chién luwoc

TS. Nguyén Xuan Truong
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— Piémmanhclacongty = - :
Ma tran diém manh Cty & nhu cau M.trwong
= San pham méi clia cac cong ty (New products in

this firm will): Coéng nghé | Hé théng Thongtin | Ning lwong
« Use our fine furniture designers (Herman Miller) kiém tra
« Gain value by being bottled in our bottling system (Coca-

Cola) An toan Bao vé kljc’ai
e . . khung b6
« Utilize innovative design (Braun) Tién nahi FE——, May didu hoa
« Be for babies and only babies (Gerber) s;ng Y R o khaﬁg'kﬁi
« Be for all sports, not just shoes (Nike) Tiét kim lao Robot
» Be for all people in computers (IBM) e
e Proliferate our product lines (Rubbermaid) Stre khoe Kigm tra y t&
« Be almostimpossible to create (Polaroid) tai nha
e Use only internal R&D (Bausch & Lomb) Hanane Lam viéc tai
@ thong tin nha £

,/;;\J:;; P - N e N
TIM HIEU NHU CAU CUA KHACH HANG

£
& () )

- -

Walkman

WALKMAN

Fuji Single use

Silent Piano Yamaha

40

e T T | Ban chat clia nhu cau
Phan tich kich ban (vién canh) c6 thé xay ra (Nature of needs)

e "Mé& réng” Vs "nhdy vot“

® Sir dung “hat giéng” xu huéng cho mét kich » Nhu cau trong méi trweérng "stv dung”
ban "mé réng” . z 2 = A R
= = * San pham dé phuc vu mét nhu cau thye té va
* Kythuat: gid ca phai chang cho khach hang
» Thyec hién theo “Xu hudng con ngudi" / “Xu R z — N T
hudng finh vuc* * Tap trung vao cai can (need) clia nguwoi dung,

« “San ph3m hot" thay vi cai mudn (want)

» Dy dodn su chuyé&n d6i cong nghé
¢ Phan tich tac dong chéo

41 42
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A Y g O A e = e e - =
__—Tién trinh xac dinh hhucaukhach han e A e TR o~ s
2 ' & -3.1. Thu thap dir liéu hach hang
(Customer Needs Process)
° Xac dinh Iinh vire (Define the Scope) * Phuwong phap (Methods)
=Den s o anen) « Phéng van 1 dbi 1 (One-on-one interviews)
« Thu thap di liéu thé (Gather Raw Data) Thf’ ?"Aa i )
« Phdng van (Interviews) « Thao luan nhém (Focus groups
= gzaa?] '::t”(gzzg\f;ﬁgﬁ)s SIoups) . Quzn sat san pham trong st dung (Observing the
« Giai thich di¥ lidu thd (Interpret Raw Data) product in use)
« Tuyén bd nhu ciu (Need Statements) » Khao sat (Survey)
T4 chirc cac nhu cau (Organize the Needs) A . N
« Hé théng (Hierarchy) ° Mela trqn [VE] chon khach hang (Customer
o Thiét 1ap yéu t6 quan trong (Establish Importance) se ?Ctlon matrix)
« Khdo sat (Surveys) ¢ Ung dung (Applications): Ho gia dinh, ca nhan Vs. cac

« Dinh lwong nhu cu (Quantified Needs)

* Ra soat lai qui trinh (Reflect on the Process)
« Tiép tuc hoan chinh (Continuous Improvement)

khach hang tiéu dung, nha ban si, ban lé

r 44

—— . ——
HaTEe —_— : 5 . e

""" Rao nhidu khach hana? e e
3 Bao nhiéu khach hang? 3.2. Nghé thuat khoi goii dir liéu can
/_/_,. thiet tr khach hang
" e + Di theo dong chay (Go with the flow)
M « St dung cac san pham hién cé clia dbi thai canh tranh,
/ © One-on-One Interviews (1 hour) hOéC kICh thICh khac
= / o L& di (Suppress) cac gia thuyét vé& cac cong nghé san P
« Trinh dién cho khach hang nhirng san pham va / hoac
20 c&c nhiém vu dién hinh lién quan dén san pham

» Nén canh giac v&i nhitng bat ngd va su biéu hién tiém
T T T T T T T 1T 4n (khéng phti hop) nhu cau

Percentof Needs Identified

0 1 2 3 4 5 6 7 8 9 10
Number of Respondents or Groups * Xem théng tin phl ngc‘)n tr (thOéI mal, hinh énh, hay
From: Griffin, Abbie and John R. Hauser. “The Voice of the phong cach)
Customer”, Marketing Science. vol. 12, no. 1, Winter 1993 45 46

~ Customer Néeds.Example:— p———— g
"~ Cordless Screwdrivers -~ 3.3. Tai liu trrong tac voi

khach hang

 Bao caoltuyén bd khach hang, cling véi cac phuwong
phép thu thap tai liéu (Customer statements,
accompanied with the documentation methods)

e Ghi &m (Audio recording)

» Ghi chu (Notes)

» Quay video (Video recording)
» Chup anh (Still photography)

a7 48
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. 3:.4. Giai thich cic di¥ liéu thd vé
nhu cidu khach hang

* Hwéng dan
- Bay t6 sy cén thiét vé nhiing gi cac san pham phai cs,
khéng phai vé lam thé nao dé c6 thé duoc diéu d6
- Bay t6 sw can thiét phai cu thé nhw céc di lieu tho
- S dung tich cwc, khong tiéu cwe, phan nhip
- Bay t& sw can thiét phai la mét thudc tinh cta SP
- Tranh nhirng 10i phai va nén lam

49

e

5 huéng dan dé v

i€t tuyén bd nhu ¢
L s p—
ctia khach hang

S

Guideline Customer Statement Need Statement-Wrong | Need Statement-Right
What Not “Why don’t you put The driver battery | The driver battery
HowE protective shields around | contacts are covered by | is protected from
1OW! the battery contacts?” a plastic sliding door. accidental shorting.

— “I'drop my driverall | The driveris The dri
Specificity the time.” rugged. operates normally after
repeated dropping.
= “Itdoesn'tmatter if it's The driveris not | The dri

Positive raining, | still need to work | disabled by the rain. operates normally in the
Not outside on Saturdays.” rain.

Negative
Attribute “I'd like to charge my An ile cigarette | The driver battery

i th battery frommy cigarette | lighter adapter can can be charged from an
of the lighter.” charge the screwdriver | automobile cigarette
Product battery. lighter.

Avoid “I hate it when | don't The dri hould | The dri

“Must® know how much juiceis | provide an indication of | provides an indication
S leftin the batteries of my | the energy level of the of the energy level of

and cordlesstools.” battery. the battery.

“Should

Jonathan and Lisa
19 Decamber 2006

Interviewer(s):

Bill Esposito
Date:

100 Memorial Drive:
Cambridge, MA 02139
£17-864.1274

Craftsman Model A3
Building maintenance

Currently uses:
Type of user:

Telephone:
willing to do follow-up? _ Yes

Interpretad Need

Question/Prompt Customer Statement

Typical uses

The SO drives screws foster than
by hand.

The SD drives sheet metal screws it

nend 1o drive screws fast, faster than
bybondl
| sarmatimes do duct work; use sheet

motal screws.

Aot of electri

" Gkos—carrent ool

The SO tip rer
serew hoad without slipping.
Tho user can apply torque manually to
the 5D to drive 3 = )

Tha 5O can drive 3c;
Tha 5D doos nof

Dislikes—current tool

the serew. ~ -

T wwauld like to be able 1o lock it 5o | can
with » dead battery.

ito hard wood

p tough scrows.

The SO can access screws at
deap, narrow holes.
pai ket
rope paint off of scrows. | The SD allows the user to o
s pomt | L e e
it could punch 3 l The SD can be used to create a pilot
hole. ()

An 1o allow me to reach down
skinny holes.
A point 501 can

EXHIBIT 46 Customer data template filled in with sample customer statements and interpreted needs SD 18
N hbrviation for scrowdriver. (Note that this templato represents & partial list from a singlo intervicw. A typics]
interview session may elicit more than 50 customer statements and interpreted needs.)

51

——3.5. T8 chirc cac nhu ¢
mot hé théng thir bac

o In m6i tuy&n bd nhu cAu trén mat thé riéng biét

N,

Y —

hoac mét ghi chu tw dinh
* Loai bd tuyén bé thira

* Xép cac thé thé hién nhu cau giéng nhau vao 1
nhém
» Chon mét nhan cho méi nhém (Choose a label

for each group)
» Xem xét viéc tao ra siéu nhém gém 2-5 nhém
» Xem xét va tb chirc cac tuyén bd nhu ciu

au vao

52

M6t thiét ké khao sat dé
xép hang nhu cau

-

For each of the following cordless screwdriver feature:
is to you, Please use the following scale:

Cordless Screwdriver Survey
s, please indicate on a scale of 1t § how important the feature

1. Feature is undesirable, | would not consider a product with this feature.
2. Feature is not important, but | would not mind having it. )
3. Feature would be nice 1o have, but ‘
4. Feature is hig
5. Feature s crit

: is not necessary,

hiy desirable, but | would consider a product without it
ical. | would not consider a product without this feature.
Also indicate by checking the box to the fight if you feel
Importance of feature

onscaleof 1105

I that the feature is unique, exciting, and/or unexpected,

Check box if featura is unique,

‘ ‘ exciting, and/or unexpected,
The screwdrjver maintains power for several hours of heavy use.
The serewdriver can drive screws into hardwood.

- The screwdriver speed can be controfled by the user while turning a screw,
——— The screwdriver has a pleasant sound when in use, )

And so forth.

-_—
EXHIBIT 49 Example importance survey (partial).

cooo

T e N A e At
- —3.6. Thiét 1ap moi quan he quan
trong ctia cac nhu ciu

St dung khach hang (xép loai tam quan trong
quyét dinh)

e Xerm khao sat & hinh 4.9 trén

54
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va ra soat qui trinh
khach hang

cho khéch hang

cho nhirng né lyc trong twong lai
» Cho du toan bd ddi hiéu dwoc nhu cau

| 3.7.Xem xétlai kétqua

» Cho du san pham I3 tap trung vao nhu cau cla

» Cho du t4t ca cac nhu cdu quan trong dwoc dé cap
* Cho du chung t6i da gti ra "cdm on ban" ghi chu

» Cho du ¢6 nhitng phong dé cai thién cac quy trinh

55

" Hay can than(Caveats)

» Nhén (Capture) cai gi ch&» khéng phai Lam thé nao

» Gap g& khach hang trong méi trwdng sr dung

* Thu thap di¥ liéu hinh anh, I&i néi va van ban

» Db dung san khAu (Props) sé kich thich phan &ng clia
khéch hang

 Phéng van la hiéu qua hon so vé&i thdo luan nhom

* Phong vén tat ca cac bén lién quan va nguoi si dung da
tiép xuc (lead)

 Xay dwng moét danh séch tuyén bd nhu cau

* Nhin vao céc nhu céu tiém &n

» Khao sat (survey) dé trao déi dinh lwong

» Thuc hién mét video dé truyén théng két qua

hang chinh

* Qui tic (Rules):
- Khéng ai chi trich bét ky ai

Do d6 tuyén bd chat lwong la tét

'Vidu: Xac dinh nhu cau cua khach hang
thong qua cudc thao luan moét nhém

» San pham: powered screwdriver (& tli sach)

* Phwong phéap: thdo luan cta mot nhém khéach

Sé&n sang thda hiép va dat dwoc mét sw ddng thuan
Xéac dinh nhu cdu hoic mong mudn cta khach hang.
N6 khéng quan trong cho du ho la "phai" hay “nén”.
D6 chwa phai 1a mét dac diém ky thuat sadn pham.

57

'Vidu: Xac dinh nhu cau cua khach hang
thong qua cudc thao luan moét nhém

* Thu tuc 4 buwéc (Four-step procedure)

1. Ca nhan viét xubng nam tuyén bd nhu cau (ky vong) cho
cac san pham (tubc no vit dién cam tay va cdp séch)

2. Cung cb cac phat biéu nhu cu

3. Phan loai nhu cau thanh cac nhém va siéu nhom trong
mot hé thong thoi trang c6 thér bac

4. Xép hang tirng nhu cu vé tdm quan trong tuong déi
cua né va tinh quyét dinh (vi dy, chon 5 nhu cau)

58

/
VD: Cordless Screwdrivers

B — =

59

| Viéttuyenbénhucau
(Write down need statements)

» Nhém nhirng ngwdi ding da tirng tiép xuc thanh
nhém 4 nguoi

» MGi nhém viét ra 5 tuyén bé nhu cau

60
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o _{\k:_y_,,/":/' p—— ..i“__i__‘wj__ﬂri_{”ﬁ_)&_,,/"f/'
— Hop nhat cac nhu cau — Phan nhém céc nhu cau
(Consolidate the needs) (Classify/group the needs)

 Mi khoan c6 thé thao roi Pin lau dai, c6 thé sac lai —
« Phu kién dAu mii khoan d3y dG® An toan voi thor tiét © Gia (Price)
« Bidu chinh duoc téc do C6 chiéu thuan nghich =ioflgongiiieghy
« Mo-men xodn didu chinh V8 ngoai chac chén * Chue nang (Function)
D6 rung téi thidu Gia ca hep ly : Hoatxdon.? (R
« Nhe can Sac pin nhanh‘chéng * Nguon dién (Power source)

E Sac dwoc tir dau hat » Bdo tri (Maintenance)

: D‘:e st dung thudc trong xe
* Dé dang mang theo

e Sac khoéng day (Cordless)

61 62
S ... e e I e
e ne 4 PNy " n >ep s ’ s > I
' Xép hang cac nhu cau Cau hai kich thich y twédng moi
(Rank Customer Needs)
- R 1. Cac dung khac « Cat kim loai béng laser
* M6i ngwoi dung chon 5 nhu cau (Each user picks o Phan bén tir ri mat mia
five needs)  Sudiho tdm bang hoi néng dot rac
« Theo tAm quan trong ctia né (by their importance) 2.Ching tacothé vay < Cash card = telephone card
. . 5 . mugny tudng » Reflex camera = Automatic focus camera
* MGi nguoi ding chon 5 nhu cau (Each user picks - — ——— —
five needs) 3. Chdng ta cé thé ¢ Chai thuay tinh =» hép gidy
i thay d6i 1s6thtr e Truyén thong bang dién t&r = bang anh sang
» Theo tinh quyét dinh cta nd (by their criticality) « Déng co khi = hybrid car
4.Ching ta c6thé 16i « Am thanh clia nudrc s6i
cubn cdm nhan Iy T e Viét myc nhu suditudn trao
5. Chlng ta c6 thé * Vot tennis va gay golf duiing sgi téng hop
63 thay mot s8 the  Gidy da nhan tao o
e e —— S e
/ n > . r ’ r > 7. / A n o mA A = r
Cau hai kich thich y twong méi Cau noi tiéu diét suy nghi sang tao
7.Chingtacéthé  + C& vottennislon * Do lanhngy tvdng hay nhung khéng thyc té. N6
lam 1én hon e Chai nudclén qua phlrc tap
8.Chlngtacéthéla e« Camera mini . ~ _— = P =
nho h%ma cotess « Note book » Chung t6i hién qua ban. Ching t6i sé xem xét sau
9.Chling ta c6 thé bd « Mobile phone (wireless) e Trudc day 0i da c6 thyc hién diéu nay réi nhung
bét 156 thi * Xe mui tran khong thanh cdng

9. Chlng ta c6 thé * Soup &n lién

thay th& 1s6thir  » Bang tir & CD S DVD *  Nh¥ng nguoi khéc sé chdng d6i nd. Ai co thé duva

. — v— noélén?
10. Chdng ta c6 thé e V3i 2 mat
dao16n 1s8thir  « Karaoke
11.Changtacéthé e Dién thoai di d6ng co6 camera
tichhop 1s6thtt « May lanh 2 chiéu & o

TS. Nguyén Xuan Truong 11
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~ Dung hoa méu thuan vé dac trwng san pham
e San phdm than thién v&i mdi trvong Vs Gia ré

e Chatlugngcao Vs Gia thanh thap

e BOng co manh méVsTiéu hao it nhién liéu

e V& xe rdnh nho phi hgp véi dudng c6 tuyét Vs
T&c dé cao trén dudng cao téc

1/9/2015

| —4.1. BAN DO Y TUONG (MINDMAP)
Mindmap co6 thé dwoc dinh nghia nhw [a mét trong

nhirng cach trinh bay triec quan ma trong doé cac
khai niém co thé duoc lién quan dén nhau

y It's the
k Ultimate
Learning Tool!

’:ﬁ"”"i;i\‘w+;; /
|~ Tac dung cuia ban dé y twéng
= N6 gilp tiét kiém thi gian do né chi st
dung tr khoa (hoac khai niém)

= Hiéu 6 hon

= Tang kha nang dé ghi nhé béng cach st
dung bay nguyén tac cla siéu b6 nho:
e Hinh anh

Két hop

Nhirng diéu ndi bat

Tri twéng twgng

Mau sac

Nhip diéu

T4t ca (Holism)

,;::5-””'7._2“\—‘__*& T
" Khi ndo dung ban dé y twéng

= Mindmaps la hiru ich cho:
« Ghi noi (khi nghe)
« Thuyét trinh (doc)
. Viét

=

VS G 7 G
- Thire hién ban doé y twéng nhw thé nao
= Buwéc 1: Vé chh dé trung tam
= Buwéc 2: Thém cac Nhém Phan
= Buwdc 3: B6i voi mdi tiéu nhém, Thém cac diém
chinh va hé trg Théng tin chi tiét

= Buwdc 4: SU d,ung tri twéng tvong cla ban
(tranh/anh) dé lam cho né néi bat va dang nhé

TS. Nguyén Xuan Truong
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e )%’ e . )%’

- == e SEr——
T6 chirc tw duy sang tao Brainstorming T6 chirc tw duy sang tao Brainstorming
e Nhom sang tao, phwong phap Brainstorming = Qui trinh thwe hién hoat dong
e Nguyén tac “Brainstorming”: brainstorming:

Xay dwng d6i nhom 6-10 ngwoi véi mot van dé va
muc tiéu dat ra. Tao s chia sé va ban thao, tw duy
= Cac thanh vién nhom thodi mai dong gop cac y
¢ Quy tac cho mét phién Brainstorming: twdng va duwoc khuyén khich dwa ra gidi phap

« Khéng cho phép c6 nhirng chi trich Tinh thyc té khdng quan trong trong Brainstorming

« Khong gioi han (So khai hon - Tét hon) Nhirng y tudng thuc sy mai thudng trén 1an mot

= — = —— vai y twdng trudc do dé tao ra sw doc dao
« Khéng c6 gi lam cham sy thao luan Ghi chép lai C4c ¥ tud . s - 2 .
= = = == i chép lai cac y twdng va sang loc ching dé co

« Két hop va cai thién dan cac y twong cau tra 1&i cudi cling

e Tri hodn phan xét
« S4 lwong sinh ra (dan téi) chét lvong

P == 7%,_77{)%’ d_/,,-_——--—',")- 7}\&‘_—\‘—__,_77_7)%
T4 chirc Brainstorming ——4.2. BAN DO bUONG DI (ROAD MAP)
= Thao luan nhém 6-10 ngwdi véi mot van dé va
muc tiéu dat ra ]
L ofC!
= Cé4c thanh vién nhém thoai mai déng gép cac r~ci
y twdng va dwoc khuyén khich dwa gidi phap e gad fit
= Tinh thwc t& khéng quan trong trong
Brainstorming

Brc.ad“"‘“d

litches  \WeRSS

nical 9
\ Tech
per

= Nhirng y twéng thwc s mai thwdng tron Ian

bl : =R ~ > i3
mét vai y twdng trwdc d6 dé tao ra sy déc dao e °

D‘_g".\?‘

= Ghichép lai cac y twdng va sang loc ching

76

e 7_"_&‘\—\__‘_77{)%’ » i 7"%‘\'[1'_7 S z
-—So d6 qui trinh ban d6 con duéng di | Ban'do con duwéng di —Hoachdinh tuong lai
Phase | - Sang tao mindma Phase Il - - LT O
5 . Thyc thi mindmap [ilteeng M2
Step 1 Step 2 Step 3
Ban muén tdi déu Bandang & ddu  Thyc hién thé nao Som oha [ r1 ] | [ ps |
an pham ~
Chon chién [ pe |-
Thiét Iap tam So sanh thuat, xac Lam viéc -
nhin, xac dinh ban dang & dinh nhiém theo ké Céng nghg 1
muc tiéu vayéu dau trong vu, nguén lyc, hoach da <Ta >
cau cong dong thei gllan va vachra Chu.o',:,g R0z >
Cac so liéu trin!
Componentl:  component2:  Component3: e S @ S
Vision, Goals and Current action-oriented Sicomes ard Neubm I=>Vun dau tu/ tai 3“::: ~ )
Requrements Technolagy Digital re-assess CTU e ———= 9 Ky nang
T Utilization Development Plan | nhan vién
pencnmark
7 78
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| Thong tin thi trwwong | Dau Ia ranh gioi
N ctiaban dé
con dwong di

Phan tich san pham/thj trwerng|

| Ban do cvn*du’e’nge@ngyﬁghé/

M&i quan hé vé&i qui trinh hoach dinh chién lwoc

Danh gia Iwa chon
cdng nghé san pham

Sang tao Xac dinh
dworng di TT muc tié

Dé cwong
Dw an

| Danh gia cong nghé ‘

Xac dinh cong nghé
Tinh s&n cé/kha thiftich cuc

Source: EIRMA, 1997

Mac Pro
Auto forcus

8l
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Doi méi bl-(;;ple

Lich st cong ty Khoi phuc lai

e Sy sang tao cua Steve
Jobs’s dan dit déi méi s&
dung may tinh than thién

tinh iMac

* Mac OS X la bwérc tiép theo
khi tung ra pad cho thé hé

e LazerWriters va Macintosh
lam nén tén tudi Apple
trong thj trwong

® Vjthé dan dau thj phan va
nha d&i méi da bj mat di
vao nhirng nam 1980s khi

Jobs r&i bé cong ty hit trong thap ky

e Steve Jobs tré lai nam 1997
va dem lai st’c s6ng méi cho
Apple khi lan dau tung may

may tinh va phan mém méi
e iPod and iTunes thay déi bd
mét am nhac va la san phdm

TS. Nguyén Xuan Truong
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