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Hiéu dwo'c vai tro quan trong cla viéc thi
nghiém thj trwdéng d6i véi san pham méi

- Nam dworc ndi dung thir nghiém thj truong

Chuong 7
THU NGHIEM THI TRUONG
MARKET TESTING

Nam dworc cac phwong phap thir nghiém TT

1. Lam thé& nao dé phat trién
cac giai doan cla tién trinh |

1. KHAI QUAT VE THU’ NGHIEM Sn pham méi bao gom thi
TH! TRU,UNG nghiém bén trong va bén

ngoai doanh nghiép?

2. Test market — Thir nghiém
thi trwong la gi?

e Thir nghiém thj trudng 1a thuc hién mot thi nghiém = BGi canh canh tranh ngdy cang gay gt
dé test mot hay nhiéu yéu t6 clia san phdm va = Do doi hdi phai nhanh chéng duwa ra san pham méi
marketing mix (k& hoach) trong digu kién thuc té thi = D& phong tranh rli ro, lwong truwdc try ngai va tranh
trudng dé do luang ban hang, sy chép nhan san tén kém khi tung hang ra thij trudng ca nuéc

pham hodc loi nhudn tiém néng = Yéu ciu tiét kiém chi phi trong phat trién sdn phadm

e Thyc hién thr nghiém trong mét hodc vai thanh phd = Yau cau tiét kiém thoi gian
dé xem diéu gi s& xay ra trong thi trwdng thyc té, so
v@&i cac d&i thd canh tranh thyc sy, dwoc mua bdi
khach hang thuc sy trwdc khi tung hang ra ca nudc

= Tao co hoi hoc héi trong thuc té
= Pat dugc d6 chinh xac khi tung san pham ra thj
trudng ca nudc
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= Doanh s8, san lugng bén, Igi nhuan

= Cac thong tin chan dodn dé cho phép dé slra
d6i va tinh chinh bat ky khia canh trudc khi
tung san pham ra thi truong

T35,
N L

Thir nghiém thi tredong 13 mét khau trong qua

trinh phat trién san phdm méi, song khong phai

tat ca cac san pham déu can thiét phai dung

e Thir nghiém dich vu rat khé béi nd khdng hién
hitu va ngudi tiéu dung khéng nhin thay

= Thir nghiém thi trudng thich hop cho sdn phim
tiéu dung dat tién nhu xe hoi va san pham
cong nghiép gia tri cao
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= Thir nghiém thi trwdrng khi: san pham
mai véi dau tw I6n, khong chic chédn vé
san pham hoic chwong trinh tiép thi

= Khéng can kiém tra thi trwérng khi: mé
rong dong don gian; Ban sao cla san
phdm d6i tha canh tranh, c6 it chi phi, sy
ty tin trong quan ly

Kinh nghiém cia P&G can nhac dén viéc bo qua thir
nghiém thj trwdng néu:

V8n dau tw nhd va dy béo thi trudng dé dat

Cac th&r nghiém s dung d3 cé va ngudi tiéu dung
quan tam cao

Céng ty biét thj trudng va da kinh doanh thanh
cong tai thi trwong do

Quang cado d3 san sang va k& hoach xuc tién ban
hang t6t

10

2. NOI DUNG THU NGHIEM
THI TRUONG

wy 00000 |

1

= Thir nghiém s dung san pham: nham tim ra

nhitng wu va khuyét diém cla san pham trén
thi trvong

e Thir nghiém khach hang: tim ra sy khac biét

cla cac nhém khach hang va nhirng wa thich
clia ho

* Thir nghiém doanh s&: thong qua thir nghiém

dé dy doan doanh s& va mirc dd ban hang
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= Tinh chinh k& hoach marketing: lam sang td cac

van dé trong k& hoach marketing dé ra quyét
dinh dung * MO0 hinh dai dién

e Thir nghiém han ché (thuc nghiém)

- Thi diém sy phi hop gita cac b phan: tim ra * Phan tich dua trén co s&@ mo hinh hanh vi ngudi mua

cach thirc phéi hop trong viéc phat trién san
phadm méi

= N3m bat thai d6 chia cac nha phan phdi va cac
d6i tha canh tranh

13 14

San pham K& hoach Marketing
« Tiét kiém chi phi « Cohdihoc hoi
« Tiét kiém thdi gian * Do chinhxac
Cao Thap
Thép| Cao
A B [ D E
L
.
Giai doan c0a qua trinh phat trién san pham
15 _ 16

1. Béan hang gia lap (pseudo sale): it rdi ro, ¢ thé
hoan thanh nhanh chéng
3. PH UVONG PHAP THU’ NGHIEM 2. Ban hang co kiém soat (control sale): dién ra sy

mua ban that nhung trong diéu kién kiém soat

TH! TRUdNG dugc. Ban hang kiém tra dung nhigu hon so véi

ban hang gia 1ap méc du dé 16 nhiéu hon

3. Ban hang toan dién (full sale): ban ra thj trueong
mot cach day da, song cé gidi han khu vuc dé
kiém tra moi thir c6 ding k& hoach. Trir khi ¢ sy
c6 1én, san phadm sé duoc tung ra ca nudc

17

18
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‘ Cong nghiép Ngui tiéu ding
Hanghdéa Dichvu  Péng goi Lau dai Dich vy
BAN hang gia 13p Ban hang dau co (specticulative sale): Ky thuat nay
BAN hang dau co ] R thudng dung trong thi trvdng B2B va hang tiéu dung
Thir nghiém ma phéng Mar -_— 1au bén
Ban hang c6 kiém soat
Ban h:ngthangtmmg I I e Tiép cén ngu‘di tiéu dung, gidi thiéu voi ho day du
Marketing tryc tiép I vé san pham, hoi ho cac cu hoi, dam phén gia va
Minimarketing s d&t cau hoi két: néu ching t6i lam san pham nay,
Ban hang day du A 2
TetMarkting I S N N anh co muat
Givi thigu * Khéng thyc hién quang céo
Dosmheing | I
bodialy I S O I B
Dokénh thwongmai | o 2

Thir nghiém mé phéng thij trudrng Thir nghi¢ém mé phéng thi truong
e L3 mot cdng cu thdng dung hién nay = Tao ra mot mai trwdng mua sdm va ghi nhan ¢co

« Thuong st dung trong truding hop thai gian thic bao nhiéu rjgu‘ofi tiéu dung mua san pham mai va
bach cac san pham canh tranh

= Cung cép céc bién phap thlr nghiém va ting hiéu
qua cla quang cao

= Dung dé uwdc lwgng mua hang 1an dau, mua lp lai

e Cac yéu t6 khac nhu gia, kha ndng hitu dung d
, v s e = C6 thé phong van ngudi tiéu dun
* S&r dung vai cac hang héa cd tan suat mua cao phong & g

U'u diém cda thi trwdng thir nghié 6 phé o s s N " s
u ',em cua thtromg nghism mo phong Nhuoc diém cua thj treong thir nghiém moé phong

= |t t8n kém hon so véi cdc phuong phap thir
nghiém khéac

= Nhanh hon

= Han ché sy tiép can badi cac ddi thu canh tranh

= Khéng duwgrc coi la dang tin cdy va chinh xac do
Cac yéu t6 da dwoc thiét 1ap va kiém soét
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Noi str dung phuong phap ban hang mé phéng:
* Noi cac doanh nghiép cong nghiép quan hé doc
v&i nguoi mua

= Noi ma cac san pham mai thién vé cong nghé, cac
doanh nghiép bao thd vé chuyén mén va cé quan
hé it vdi thi truong

= Noi ma su mao hiém cé it rui ro va chi phi dat tién
thi khéng c6 kha nang phong ngy

* Noi ma mén hang mai vé chat liéu hay loai san
phadm mdi hoan toan

25
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= Bwérc 1: Dua ra cac khach hang muc tiéu dé
quang cdo cho céc san pham méi va hién cd

= Bwérc 2: thye hién mua hang tir cac loai sdn pham
trong mot clra hang mé phéng, nhitng nguoi
chon thuong hiéu canh tranh dugc nhitng moén
hang mién phi (dé€ do lvong tac dong cla mau)

= Bwdrc 3: sdn pham mdi duoc khach hang dem vé
nha st dung

= Bwdrc 4: Lién hé khach hang dé do ludng phan
(rng d8i vdi sdn pham, y dinh mua lai ctia ho

26

Tién hanh trudc hodc thay thé cho marketing thir
nghiém, tién hanh tai 1 vai dai ly v&i nhitng SP cé chu
ky mua lai vai tudn hodc thang dé dy doan doanh s6

e Ty |é thdm nhap: ty I& ngudi mua trén thj trwong d3
mua it nhat 1 lan

* Ty |& mua lai: ty 18 nhitng ngwdi mua trén 1 [an

e Chisé ty 1&é mua: s8 lwgng mua hang trung binh cla
nhitng nguoi mua lai

27

Du bao thi trwong cho nhan hiéu méi

= Thiphantrongdaihan:s=p*r
s =Thj phan
p =ty I& thdm nh3p
r =ty 1& 13p lai trong s6 nhitng ngudi ding thir
= COng thirc danh gia cac ty 1é tham nhap:
p=F*K*D+C*U-(F*K*D)*(C*U)
F =ty |& thr nghiém
K =ty |& nhan biét vé sdn phdm
D=ty lé sdn sang
C = xac sudt mau ctia nguoi tiéu dung nhan duoc
U = xac sudt ma mot ngudi tiéu dung nhan duoc
mau st dung nd

28

Information Needed Sources of This Information
by the A-T-A-R Profit
Forecasting Method

Pseudo sale methods  Controlied sale methods __ Full sale methods

Number of market units Market research studies ~ Market research studies

Awareness of the new Ad agency provides it Ad agency provides it
product positioning claim (A)
Decides to try the item (T) . | Yes ‘ l ves .

Is able to get a D estimates D
trial supply (A) provided by sales dept. provided by sales dept.
Likes it and wanis more (R) | Yos—in sales wave . Team estimates.

Units used per year I Yos—ast. I Yes—est. . Yes '
Price plan plus estimates  Price pian plus estimates
Profit per unit (price-cost) from accounting an costs  from costs e

!|.Addrl|onaldnagnesbclnlo. l I Yes—a little ' L Yes—more I | Yos—itons '
|

§
B
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Mbt thir nghiém thj truong phét hién ra ring c6 40% ty lé
khach hang tiém nang thir nghiém va 50% trong s6 d6 mua lap
lai. Nha quan trj sdn pham tin ring quang da nang cao nhan
thire = 0,4. Ong ta cling tin ring strc manh thi truomg sin cé
trong thé loai san phadm ca minh dat 90%.

K& hoach marketing bao gém phan phét 500.000 mau mién phi
cho khoang 40% khach hang tiém ning nhan dugc. Ong wdc
tinh rang khoang 90% cac mau mién phi s& dwoc st dung trong
thyc té.

Ty |é tham nhép la bao nhiéu?

Thi phan dy bdo dai han 13 bao nhiéu?

30
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hang va chi phi khac
= Chi phi mat di néu tung hang ra toan thi
trwong

= Chi phi tryc tiép thir nghiém, phi nghién ctru
e Chi phi tung hang — Tung hang, san xuat, ban

31
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1) Ban hang chinh thirc (informal selling):

= Mot s6 vi tri cu thé dwgc chon, mét s6 saler duoc
dao tao dé thyc hién. Saler phai cung cap cho
khach hang ghé thim mét bai thuyét trinh san
pham

= Marketer ghi nhan s6 ngudi mua san pham va s6
ngudi mua lai lam dau hiéu phan tich, danh gia

32

2) Ban hang tryc tié€p (direct selling):

= Ap dung d6i v&i hang hoa tiéu dung, nha san
Xuat trye ti€p ban san pham méi cho khach
hang cudi cung

= Phuong tién: bang mail, dién thoai, TV, fax,
hodc Internet...

= Nhan duoc phdn hoi vé sdn phdm t8t hon va
nhanh hon

= [t t&n kém chi phi, ddm bao bi mat v&i déi tha
canh tranh

33

3) Thi trwong hep (Minimarket):

= COng ty lwa chon mdt hodc mot s8 clra hang
ban san phdm mai thay vi sir dung toan bd
thanh ph& dé kiém tra nham xac dinh doanh s
va cac hoat dong marketing

= Pa sd lya chon nhitng clra hang d3 cé quan hé
vdi cong ty

= Céc clra hang nay phai phu hgp véi khach hang
tiém ning, ho trg cdc marketer clia cong ty

34

1) Test Marketing

va kiém tra tat ca cac bién s6 marketing

dién hinh, do d6 cho phép dy bdo doanh s6 ban
hang va danh gia chién luvgc marketing thay thé

= Luwuy céc d6i thd canh tranh

= Cdng ty chon 1 ho&c vai thanh phé dé ban SP méi

= Thi nghiém marketing mat nhiéu thoi gian va tién

= Nham muc dich cung cap cac diéu kién thj truong

35

1) Test Marketing:
= Cac yéu t6 can kiém tra:
* Dinh vj
¢ Quang cdo,
e Phan phéi
e Gia
e Xay dung thuong hiéu
* Dong goi
« Ngan sach

36
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2) Thir nghiém trién khai (rollout):

Thr nghiém thij trwong trién khai tir mot thanh phd

sau d6 rut kinh nghiém va trién khai réng ra toan quéc

Thir nghiém trién khai cé nhiéu lgi thé:

»  Gilp cac nha quan Iy nd3m bt hau hét c4c kién thic
tlr mét thi trwdng thir nghiém

» NO gitp san pham rat khéi thi trudng néu san pham
khong thanh cdng ma khéng t8n nhiéu chi phi

*  Thi nghiém trién khai 13 budc dau trén con dudng
ma& ra thj trudng toan quéc
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Thong 100%

tin <—— Vung hoat dong —

thu

thap h&t nghigm —
ghiém —8

Dirng th&t nghiém ——
Dirng thit nghiém ——8
“4—— Diém quan trong
0% ———
—>Tng TT
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= Qui mé dan s6 cla thi trwong

= Poc lap vé dia ly (tw do giao dich)

= C6 muc tiéu khén gid (khach hang) dai dién

= C6 san phuong tién quang cao muc tiéu (Media)
= Hé thdng theo d&i, nghién ctru d3 san sang

= Doanh nghiép cé vi thé canh tranh t6t

39

Popularity Trend Why

Test marketing Smaller, faster, flexible

Rollout Flexibility and variety

Accuracy, speed, cost
Pseudo sale

Dinosaur
Minimarket

Incomplete

Cyber-method

1980 2010
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= Nguoi tiéu dung:

= Ludn hop ly

= Biét nhitng gi ho can, muén

= C6 thé dé dang nhin thay loi thé sdn pham cla ban

= C6 thé ddm nhan mot vai trd quan trong trong thi
nghiém

= C6 thé dé dang giai thich cdm xtic clia minh

41

= Vuot qua sy chay (Over attention)
= Diéu kién luu trir thyc té€
= “Doc” moi trwdng canh tranh khéng chinh xac
= Dy bao khong chinh xac
Diéu chinh dy liéu
Ty 1& tham nhap va mua lai
= Thoi gian quay lai
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Lap lai thap
(Low Repeat)

Lap lai cao
(High Repeat)

Thir thap
(Low Trial)

Bo

Tang chi phi quang
cdo va xuc tién

Thir cao
(High Trial)

Thiét ké lai
Bo

Tién hanh
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