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. md@i ra thj truong
: a trinh tung san pham méi

CHUAN PAU RA CHUONG

Hiéu duoc chién lwgc tung sdn pham

Nam dwoc cac hoat dong trong qua

“Mét cong ty ... phai chon mét chién lwoc tung hang
" phu hop véi vi tri dy dinh cda minh. Cac budc khéi
déng chién luoc 1a budc dau tién trong mot ké
hoach I&n cho chu ky marketing“ Philip Kotler

"Sy thanh cong cla dot gidi thiéu san pham méi
phu thudc phan I&n vao k& hoach va chuin bi dau
tw cho sw ra mét clia san pham mai“

"Lap k& hoach thich hgp, chuan bi va thyc hién,
ngan chan hiéu sudt kém “ Perri

Khai niém
Thé nao Ia thwong mai héa mat san pham méi?
= Thuong mai hda la qud trinh dinh vj va tung san

pham/dich vu méi véi mirc san xuat va san
lvgng ban hang day dd ra thi trwong

= Thuong mai hda la giai doan t&n kém nhat trong
‘ qué trinh phat trién san pham mdi véi hau hét
cac san pham, nhat 13 hang tiéu dung

TS. Nguyén Xuan Truong

Thuwong mai hoa

Thwong mai héa la gigi thiéu san pham méi ra
thi trwong:

 Khi ndo tung san pham ?
 Anh hudng theo mua ?

» Tung san pham & dau ?

+ Anh hudng cia thoi tiét ?
* K& hoach rollout (gidi thiéu réng rdi véi céng
ching vé sén phd@m mdi) :

* Muc tiéu ?
e Chién lwgc 4P
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Muc tiéu cia tung hang

= Lam cho sy ra mat san pham thanh cong

= Muc dich Iau dai I3 c6 thi phan cao trong phan
khtc va chiing loai sdn phadm / dich vu

= Lam cho bén th ba hiéu va thyc hién phu hop
chién luwoc, dinh vi cla cong ty

= B3t dau "buzz", kéo thi truong véi mot
ki€n truc théng diép nhat quan

= HO tro dé kéo dai chu ky ban hang

Muc tiéu chia tung hang

= Thiét |ap cac cong nghé c6t 16i / hé théng nhw
mot nén tang mé rong cho cac sdn phadm trong
twong lai va quan hé déi tac

= Xay dung trén dién rong nhan thirc va sy tin
nhiém v&i phan khuc khach hang

= Tao da thj trwong / Day nhanh chu ky ban hang
cho san pham, khach hang tri hodn mua cac
cam két d8i thd canh tranh

Lwu y khi thwo'ng mai héa SP méi

= Khi nhitng rai ro trong qué trinh phat trién cao
va co hoi phat trién thap, né khong thuan loi dé
d4y nhanh qua trinh phat trién san pham

\ = Khi nguy co d&i vai phat trién thap va co hoi
phat trién cao, né la yéu té quan trong dé day
nhanh qué trinh thwong mai héa san pham

Lwu y khi thwong mai héa SP m¢i

= Théach thirc I6n nhat | khi chi phi co hdi va rii ro
phat trién déu cao

= Budc dot pha phat minh (Breakthrough
inventions): moét y twéng khac biét so véi thyc té€
hodc cam nhan hién tai

= P6i méi tirng budc (Incremental innovations):
tiép tuc cla phuong phap hién hanh hodc thyc
hanh nhuwng cé cai tién hon

TS. Nguyén Xuan Truong
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Lwu y khi thwong mai héa SP m¢i

* Thoi gian 1a rat quan trong cho sy thanh céng

« S& phai c6 chi phi cao cho quang céo va sy kién
tung hang

* Lya chon gid hét vang sita hodc gia tham nhap

 C4c san pham d3 nham muc tiéu va dinh vi

Sai Iam khi thwo'ng mai héa SP méi

1. Thiéu sy nhay cdm vdi sy khac biét trong cac
nhiém vy quan ly can budc dot pha cla dy &n

2. Xu huéng gia dinh ring cac duw 4n mang tinh dot
pha can hd tro tai chinh tir cdp quan ly hang dau
va chi can gia tdng ho trd sau lung

3. SUr dung hé théng sdn xuat, ban hang hién hanh,
cho cé&c SP méi. Tuy nhién, khach hang mdi cé
théi quen mua sam khéac nhau

4. Nha cung cap nhan thirc sai [am dan dén dinh vi
san pham bij I6i

Théi diém thwong mai héa SP méi

= Pidiu?
e Lgi thé cla sy tién phong
* RUi ro (sdn pham sai s6t, chuwa biét rd thi trudng)

= Pitheo sau — vuot 1én véi lgi thé ?
* Quyén nidng cla marketing
 Gia tdng san pham (th& 2 nhwng t8t hon)
e Ré hon (th& 2 nhung chi phi thap hon)

Loi ich chia chién dich tung hang

= Dat muc tiéu thu nhap

* Tao Vi tri sdn pham manh mé& chéng lai d&i tha

= Tao t6i da "buzz" v&i khdch hang va nganh cong nghiép

= Tiét kiém thoi gian

= Tim hiéu thyc hanh t8t nhat cho san phdm ra mat

= Tranh nhitng sai [Am t&n kém

= Cung cap cho san pham cla ban co hdi t6t nhat cé thé
thanh cong

= Tan dung phuong tién truyén thdng va truyén thong tiép
thix3 hoi

Banh xe tung hang
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Anh hwéng cta marketing qui trinh tung hang

TRU'OC KHI

TUNG HANG

Kiém tra
dau vao
R&D

TS. Nguyén Xuan Truong
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Chudi hoat dong tung hang

Trwdc tung hang Khi tung Sau tung
hang hang
San sang Hoat dong/ Giai doan dau
Ban hang Nhu cau
* Goiy gian tiép  Khai truong * Gidi thiéu
e Sy nhan biét o Sy kién tunghang < Day dl san phdm

» Dé phong/lan truyén  « Thudngbanhang < Tinh hudng thuc
 Xay dyng ké hoach e Ching thuc xd hoi  » Phéngvan T.cong

* S&n sang théng qua e Khan hiém < Ra soat Blog

e Huan luyén ¢ Tang lvgng ban ¢ Cau chuyén T.cong
* Blog/social media * Théngtinbdochi - Quating

* Video

1/9/2015

Loi khuyén trwdc khi tung hang

= Thuyc hién:
* MO ta cac yéu té chinh cla cdng nghé
* Giai thich lgi ich clia cdng nghé / (rng dung tiém
nang kich hoat
» N&u rd cac gid dinh téng thé sdn pham ban d4u
(dich vy, tiéu chuan, quan hé déi tac, w)
= Khong lam:
» Néu tén san pham, cung cap cac thong s6 k§ thuat
» Thong bao gia
« Cung cap ngay ra mat chinh xac

Phan tich kinh doanh trwéc trién khai

Kiém tra trwdce khi tung hang
Phan tich tai chinh chi tiét
Danh gid thong tin thj trvong
Dy bao ban hang

 Chi phi marketing

Ra soat chi tiét chi phi

Quyét dinh cudi cung cé tung hang hay
khong trén co s& chap nhan cla thj trudng
hodc nghién ctru thj truong

Céng viéc chuan bj trwdc khi tung hang

= KE& hoach Marketing
e Du kién ngay chap thuan ding ky
* Cap nhét cla phan tich SWOT

= Chu&n bj tai liéu dao tao

= T6 chirc hoi nghi, hoi thdo

= Thuyc hién cac chuong trinh PR

= K& hoach marketing cudi cung

= Pao tao lyc lugng field

Chuan bj trwdc khi tung hang

= K& hoach:

K& hoach ra mét san pham: kj thuat, san xust, tiép
thi, ban hang, dich vu hd trg san

Phong ban chirc ndng hiéu dugc trach nhiém cia
minh cho cac hoat déng tung hang

Cac phong ban chirc ndng da cam két cac ngudn luc
can thiét dé ho tro cac hoat dong tung hang

Céac hoat dong khéi déng trén duworng dugc hoan
thanh nhu k& hoach hién nay

M6t danh gia su san sang san xuat, san pham d3
duwoc hoan thanh va san phdm d4 sdn sang

TS. Nguyén Xuan Truong

Chuan bj trwdc khi tung hang

Ky thuat:
* San pham duwgc danh gia théng qua thir nghiém va
chirng té dap &ng cac yéu cau

» CAac san pham va qud trinh san xuat c6 dd diéu kién da
dat duogc tiéu chuan

o T4t ca cac tai lieu hudng dan thiét ké sdn pham d3 dugc
hoan thanh va phé duyét

» Cac tai lieu san pham |3 dudi sy kiém soét cau hinh

 Tailiéu k¥ thuat da dugc chuén bj

* Nguoi dung tai liu, huéng dan s dung hoat dong va
huéng dan bao tri d3 duoc hoan thanh

« Nhan vién kj thuat s3n sang dé gidi quyét bat ky van dé
phét sinh A
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Chuan bj trwdc khi tung hang

. = Van hanh/mua sam:

+ YEu cau tai liéu qui trinh sdn xuat da sdn sang

* Quy trinh san xuat d3 dugc san xuat kiém nghiém

e COng nhan san xudt da dugc dao tao

» CAac san pham va céc dit liéu dy bdo nhu cau da duoc
thiét 1ap

e C&c nha cung cdp da duoc lwa chon va dd diéu kién

e C&c vat liéu can thiét va cac bd phan trén don dat hang
hodc trong kho

* D3y d nang lyc va nhan lyc dé ho tro san xuat theo
k& hoach

o Cac kénh phan phéi dwgc chuan bj day di véi mic do
thich hop ctia san pham

Chuan bj trwdc khi tung hang

= Hb tro’ san pham:
e Cac ngudn lyc hd tro can thiét dugc thué va chuan bi
« Dich vy va nhan vién hd tro d3 duoc dao tao
» Cac cau hoi thudng gép da dugc xac dinh va chuan bi
tra loi
* Hudng dan str dung san pham d3 dwoc chuén bi
* Yéu cau mot phan phu tling da dwoc chuan bi

nh hwéng ctia marketing qui trinh tung hang

Thong bao

ngudi anh

huwéng doc

quyén
Ngudi anh
Nguw@i dnh huéng ké
huéng chi chuyén vé
khuyé&n R&D va

khich san pham

Dua nguoi
Sw kién anh
tung hang huéng Ién
bao chi

TS. Nguyén Xuan Truong
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Chuan bij trwdc khi tung hang

- = Marketing/ban hang:

e Thitredng duwgc dénh gia bai théng tin phan hoi KH

» San phdm dang dugc st dung béi khach hang

» K& hoach xuc tién va quang cdo da dugc chuan bj

« Céac vat dung khuy&n mai ¢4 s3n sang dé phan phdi

« Ban hang va kénh phan phéi d3 duoc xac dinh

¢ Lyc lwgng ban hang da duoc dao tao

« Nhan vién ban hang cd cac tai liéu ban hang can thiét

» Gia ca san phdm d3 duoc thanh lap va dugc phé duyét
* Bao bi cudi cung da dugc thiét ké, phé duyét

e C&c du bdo doanh s6 ban hang da dugc cap nhat

¢ Trang web d3 dugc cap nhat

» Thong cdo bao chi da duwoc chuan bjva sdn sang

» Cac nha chuyén mén c6 &nh huéng da chuan bj o

San xuat day du va tung hang

= B&t dau san xuat
* Don gian, it thay d6i

= Thj trvong tung hang
¢ Chinh thurc, khac biét, va nhan dang ngay

w e Muc tiéu marketing rd rang

e Hop tac tung hang gilta ban hang, dich vy, san
xuat va quang cdo

o Luc lwgng ban hang dwoc huan luyén va san sang

Tung hang tuan ty - Tung hang toan dién
= Tung hang tuan ty: tung hang tai mét tinh,
thanh phé sau d6 mé rong ra ca nudc
» CO thé quan ly t6t viéc tung hang va thuc
hién chién luoc
 RUi ro: cham tré vé mit thoi gian; d6i thd co
thé& tham nhap g e T
= Tung hang toan dién :
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Tung hang toan dién

= Tung hang toan quéc:
» Gia thap dé nang cao tiém ning thi trudong
» DoNg san pham rong hon va gidm quang cdo
dé thic déy tang trudng
= Chia khéa: phan phéi rong tang cudng hiéu qua
cla Marketing

Anh huéng cta marketing qui trinh tung hang

Mé& rong
vong Pénh gia
ngudi anh tong quan
huéng

Do anh

huéng Céc dién
qua ty lé ctru xa hdi
tiép can...

YEU TO BE TUNG HANG
THANH CONG

Xay dwng kénh phan phéi

* Phan phdi déc quyén
*  Phan phéi chon loc
*  Phan phdi ma rong (dai tra)

@ Lexus

Xay dwng cac rao can

= Cai tién sdn pham, lién tuc tung ra sdn phdm méi

= B3o vé bang ban quyén phat minh séng ché, kiéu
dang cong nghiép

= Tao lgi thé vé gid nh&r qui mo kinh té

= Tao lgi thé chi phi nhd vi tri nha may gan ving
nguyén liéu va thj trwong tiéu thy

Tao cho san pham khé bi bat chuéc

= Kiéu dang SP: |am cho SP c6 kiéu dang dic biét va
dé khach hang suy luan chirc nang tir kiu dang

= Chirc ndng SP: khac biét & mot hodc vai chirc nang

= Gia tri vd hinh cia SP: cong thém gid tri cho khach
hang qua bao hanh, bao tri, thanh toan

. = Pinh gia: khuyén khich dung tht, gid thdm nhap

= Qudang ba: chiém lay dinh vi mong muén, xay dung
sy nhan biét cha khach hang

= Phan phai: t8i thiu héa rao can trong giao dich

= Cac dic diém Cty: ki ndng va ngudn luc dic biét

TS. Nguyén Xuan Truong
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Canh tranh va hop tac

= Chia sé véi cac d6i thl canh tranh cung phat trién

= Hop tac véi d6i thi xay dung tiéu chuan chung cho

san pham

Thiét 1ap quyén lwc mém:

* Mong muén tham nhap sdn phdm mdi, khéng canh
tranh vé gia

e Trdnh cho cac d8i thd canh tranh nhan rai ro

* Mong mudn nhitng ngudi di sau khéng dung rao can

e

Xay dwng thwong hiéu manh

Kinh nghiém
t8t vé SP cla
khach hang

Hinh anh san
pham tao ra su
lién tuwdng hap

Xay dung thu’o’ng h|eu manh

Xay dwng thwong hiéu manh
F 1’@\ ‘r

éw%«» aw
gl

Ton trong nhan vién iy

Kiém soat cé hiéu qua
thiét hai, ngay lap tic
thu hdi san pham bi 15i

; ™~ Long
HARLEY-DAVIDSA1] Y trung
l = thanh cla
= Khach
hang
15 gidy d4u tién “First fifteen seconds” p
kich theee <€ hoach dy phong
tac dong
Lon | @ @
A
Trung | @ B
\ binh PY
‘ Nhé
@
Nho Trung binh Lén
Kha ndng
@ Cohdi  A:ving thich hop cho lap KH thudng xuyén
Pedoa  B:vung thich hgp cho 14p ké hoach d phong

Dadi phé véi tinh trang khong chac chan

1. Padang héa dong san pham

2. Danh mét gia tri rong nhat dinh cda cong ty
dé xtr ly trong nhirng sy kién bat tric

3. Lién tuc ra cac san pham mdi

TS. Nguyén Xuan Truong
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5 YEU TO BE TUNG HANG THANH CONG

1. Nhan ra gid tri ciia thong tin phdn hdi cla
khach hang trong qua trinh phat trién

2. Chuan bi cac ngudn luc day du dé thuc hién
chuong trinh hiéu qua

3. Xac dinh muc tiéu va qui trinh tung hang

4. Thu tap dit liéu, danh gid dong co tur thi
trudng muc tiéu

5. Thiét 1ap hé théng quan ly va thyc hién tot
nhat viéc phan hoi cla khach hang

1-Thong tin phan héi ctia khach hang

* Ddnh gia va thyc hién diéu chinh trén nhiéu co
s& khach hang va méi truong

* Thu thap goi y va yéu cau cai tién

» Thu thap phan hdi kha nang st dung va théng ké

« Tim rava stra nhitng sai 16i

» Tranh khéng tuong thich véi cac SP bé sung

1-Thong tin phan héi ctia khach hang

Thu thap théng tin phan hdi dé st dung trong tiép

thi va quan hé PR

+ Chuan bj toan bd t6 chirc cho su ra mét “Thuc sy

 Tao cac “Buzz" trong khach hang, Ia tai liéu tham
khao trén thi truong

 Chuén bj cho sy phat trién bén thi ba

e Chuan bi cac kénh (luc lvgng ban hang, phan phéi,

ban I, va cac sdn pham va dich vu)

Tao sy lién két ch3t ch& hon trong cac maéi quan hé
vai khach hang

2-Chuan bj day dd cac ngudn luc

Hoan thién san pham

Théng céo bao chi va ban phan tich vén tét

Sang tao va in cAc tai liéu ti€p marketing

DPao tao lyc lwgng ban hang va cac kénh
Hoan thanh tat ca céc tai liéu

Ct‘:\ XATIE

YHE REAL MAN 46

2-Chuan bj day dd cac nguén luc

* Chuong trinh quy hoach va quan Iy qué trinh

» Hb so khach hang muc tiéu, chuan bi nhan sy

 Hoan thién san pham

* Ch( déng theo ddi va quan ly théng tin phan hoi
cta khiach hang

* Dép &ng Nhanh déi véi cac van dé cda khach
hang, hé tro ki thuat

* Do lwdng Igi nhuan trén dau tu (ROI)

TS. Nguyén Xuan Truong

3-xac dinh muc tiéu va qui trinh dung

* Y kién clia khach hang muc tiéu

» Nhém san phdm/muc tiéu quan ly

 Xac dinh dung qui trinh: kha nang ma& rong va
cao dap ung cho khach hang, linh hoat, t8i da
hoa sy tham gia cta khach hang

* Phuong phap quan ly théng tin phan hoi va giai
quyét van dé bao gdbm: chi dong hd tro qua
dién thoai, khdo sat qua E-mail, web, Phong van
tai chd
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4-Lya chon va xac dinh déng co khach hang

 Lya chon s6 lwgng thich hgp khach hang muc

tiéu phu hgp véi dic diém san pham

Tuyén dung mot mau khach hang co céc cau
hinh hé théng va mau st dung phan anh thi
tredng muc tiéu cho cac san pham

Tiéu chuan lya chon: Kién thirc, kinh nghiém, va
muirc d6 st dung, tinh trang va méi truong st
dung, san sang/mong mudén dé kiém tra va cung
cap thong tin phan hoi, Khach hang phan hoi
tiém nang (Testimonial)

Pon vi tiéu chuan
1y
7

o

Cac lwa chon chién lworc ho tro tung hang

Pon vi tiéu chuan

Gia i Quang céo
Gid tham nhdp N Quang cdo
Es g1 Khong déi
S~ £ LU
~ S N
i3 2 IS
s s =u Gidm
=1 Price iz ~o aton
~ ~ skimming 80 ~4-QHiang cao
Tuan Tuan
Phan phdi Tung hang Dong san pham
toan qudc c
L1 5 T
il 3 _ 7" Tham nhap
Sl 2 7T dong SP
i p -1 déng thoi
_ =~ Theo giai doan = =T Tham nhap dong
cat B0 =T Theo giai doan

Tuén Tuén

Building Brands - 51
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quan ly

5-Thiét 13p hé théng dé quan ly thong tin
phan hoéi ctia khach hang

« Tich hop, phan tich, va phan phgi thong tin phan
héi cta khach hang
« Tich cuc va tao thuan lgi cho khach hang phan
hoi (ban Beta cong cong)
e XU ly thong tin phan hdi mét cach nhanh chéng
» Phat trién va cung cap nhiéu thdng tin hon cho
nhoém san pham phat trién san phadm va cap

Cam bay trong tung hang

= Nguyén nhan chinh lam tung hang that bai:

e Tiry twdng dén khi tung hang qua lau

e Khong danh gia dang vé tai chinh, ban hang
va lgi nhuan

» Thiéu kiém soat quy trinh chat luvong

» Thigu ngudi quan ly va thic day thi truong
va cac mo hinh danh gia ké hoach, do luwdng

* Thiéu ké hoach tich hop day da (tr quan ly
san pham dén truyén thong marketing)

Quan ly tung hang

Sang tao, F
Website, Tiép
hj twong téc/ﬁhét trién sa
pham/Ky thua
a it Marketing: Sheé
i) [ eH diF ligu & méu th
dung

Program
Manager

Bdo chi/phan
tich quan hé,
san xuét vat
igu

Céc chién
Iwgrc mo
phéng

Hoi tro, hoi
nghj, sw kién

Déi tac chié
Iwge, quan
hé diu tw

Tinh trang hang tuan va Quan ly dy an

Cac nhiém vu cha tung hang

Chién lwgc tung hang (Launch Strategy)

khéch hang trung
thanh

Finance: Quan hé véi
cac nha dau tw

Marcom: sang tao, || Product Marketing: || Marcom: B&o chi/
Website, Marketing || Tai liéu ky thuat & || quan hé véi cac nha
twong tac miu phan tich
Biz Dev: Chién lwgc Marcom: CTO/Guru: White
cla cac thanh phan || Tradeshows, Hoi Papers, Mé phéng
Strategic Partners nghi, su kién, chién lwgc

Sales: Thanh phan Product

Development: San
pham sin sang

Launch Manager and Champion
4

TS. Nguyén Xuan Truong
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Pé cwong ké hoach tung hang

* Tuyén b8 chién lwgc dinh vij va Kién tric
e Muc tiéu va cac chién lugc
» C4c ddi thd canh tranh / Pap (tng canh tranh
 Thuc day thi trwong / ké hoach tao anh huéng
* Dao tao ban hang
e Chuong trinh marketing
\ e Lich trinh / Timeline
 Céc thoi diém quan trong
Phu luc:
- Vi tri b cong cu
- H6 so phan khuc khéach hang
- Qué trinh quyét dinh mua

TS. Nguyén Xuan Truong 10



